
RUBIDOUX COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS

MINUTES OF REGULAR MEETING

Thursday, October 16, 2025

           DIRECTORS PRESENT:
Hank Trueba Jr., 

Diana Leja

Bernard Murphy

Leslie Altamirano






John Skerbelis

STAFF PRESENT:
 
Brian Laddusaw, General Manager




Brandon Thomas, Assistant General Manager




Jaclyn Makarzec, Director of Engineering 





Kirk Hamblin, Director of Finance & Administration
Martha Parez, Customer Service / Accounts Payable Manager

Melissa Trujillo, HR Generalist / Safety & Facilities Coordinator
Jesus Aguirre, Senior System Operator I

Marcos Salas, Utility Field Supervisor
VISITORS (SIGNED IN):
Tim Voigt, Chief Fire Station 38





John Harper, RCSD Legal Counsel, Via Zoom




Ross Leja, RCSD Resident






Chris Hamilton, Stellar Technology and Automation 




Robert Green, Jurupa Unified School District Employee




Israel Corona, Jurupa Unified School District Student

ITEM 1. CALL TO ORDER

The regular meeting of the Board of Directors of the Rubidoux Community Services District was called to order by President Trueba at 4:00 p.m. on Thursday, October 16, 2025, held in person and via teleconference at the District’s Administrative Office, 3590 Rubidoux Boulevard, Jurupa Valley, California.
ITEM 2. PLEDGE OF ALLEGIANCE – General Manager

ITEM 3. ROLL CALL – General Manager
BOARD DELIBERATION / ACTION: 
Director Skerbelis requested to remove Item 8A.
DM 2025-89: Consider Establishing an Engineering Committee as a Standing Committee of the Rubidoux Community Services District Board of Directors from ACTION/DISCUSSION Items. Director Murphy seconded the motion.
Roll Call Vote:

Ayes – 5 (Murphy, Trueba, Skerbelis, Leja, Altamirano)

Noes – 0
Abstain – 0

Absent – 0 
Result: Motion carried 5-0-0-0.
ITEM 4. PUBLIC COMMENTS - None
ITEM 5. CONSENT CALENDAR 
A. Approval of Minutes for October 2, 2025, Regular Meeting
B. Consideration to Approve October 17, 2025, Salaries, Expenses and Transfers
BOARD DELIBERATION / ACTION: 
Director Murphy made a motion for approval, Director Skerbelis seconded the motion. 

Roll Call Vote:

Ayes – 5 (Murphy, Trueba, Skerbelis, Leja, Altamirano)

Noes – 0
Abstain – 0

Absent – 0 
Result: Motion carried 5-0-0-0.
ITEM 6. CORRESPONDENCE AND RELATED INFORMATION - None
ITEM 7. REPORTS
A. Operations Report
Jesus Aguirre, Senior System Operator I presented the Potable Water Production Report for the 2024–2025 calendar years. In September, potable water production totaled 489 acre-feet. The report also included the Potable Water & Wastewater Comparison for September and the Reservoir Capacity Report.

Chemical deliveries during the reporting period were as follows:

A. Sodium Bisulfite 25%: 1,530 gallons delivered to the Thompson Plant

B. Morton NSF Certified White Crystal Salt: 25.49 tons delivered to the Smith Plant

C. Sodium Hypochlorite 12.5% (Liquid Chlorine): 3,642 gallons delivered to the Thompson Plant, Smith Plant, and Well 8
Marcos Salas, Utility Field Supervisor, shared the Service Line Leaks and Replaced Meters report. From July 2025 to September 2025, 32 service lines and 115 meters were replaced.
B. Emergency and Incident Report
Chief Voigt presented the incident report for September 2025. The station received a total of 277 calls, which included 25 false alarms, 189 medical calls, 7 other fire calls, 6 miscellaneous calls, 7 public service assists, 1 rescue, 10 standbys, 26 traffic collisions, 2 vehicle fires, and 4 wildland fires.
C. General Manager and Staff Reports / Updates
General Manager Brian Laddusaw updated the Board of Directors on the new student liaison, Israel Corona, from the Jurupa Unified School District. Israel currently attends Patriot High School. Mr. Laddusaw also shared information about upcoming Chamber of Commerce meetings scheduled for October and November. Additionally, he informed the Board about several community events, including the Jurupa Food Fest, Louis Pecan Grove Fall Festival, Veterans Day event, and the Demonstration Garden Grand Opening. Lastly, he announced the LAFCO annexation approval.

Director of Engineering Jaclyn Makarzec informed the Board that the District is in the process of applying for a Cal OES grant.

Director Murphy commented on the status of the Nexus Report and requested to be added to the stakeholder list for the upcoming town hall meeting once it is scheduled.
D. Committee Reports
a. Street Lighting Committee (October 15, 2025 – 10:30 AM)

The meeting was cancelled and will be scheduled for a different date and time.

ITEM 8. ACTION / DISCUSSION ITEMS
A.
DM 2025-89: Consider Establishing an Engineering Committee as a Standing Committee of the Rubidoux Community Services District Board of Directors

B.
DM 2025-90: Consider Proposal from Stellar Technology & Automation for the Anita B. Smith Water Treatment Facility Nitrate Removal Upgrade Project

BACKGROUND:

The Anita B. Smith Water Treatment Facility ("Smith Plant") is a key component of the Rubidoux Community Services District’s ("District") potable water system and is responsible for treatment of groundwater produced from Well Nos. 4 and 6. Treatment at the Smith Plant includes PFAS removal, nitrate removal, and blending operations to ensure the safety of public health in accordance with Division of Drinking Water compliance requirements 

During the District’s SCADA Master Plan assessment, staff and Stellar Technology & Automation ("S-Tekk") identified several operational deficiencies, including valves not functioning properly, outdated electrical wiring, and limited automation between treatment process equipment and the control system.

To correct these deficiencies, staff requested a proposal from S-Tekk under the Board-approved Master Service Agreement (DM 2025-02). S-Tekk provided a Scope of Work and Cost Proposal (Attachments 1 and 2) to perform necessary mechanical, electrical, and instrumentation upgrades, along with full integration into the District’s SCADA system. Replacement valves were approved by the Board pursuant to DM 2025-82. 

It is important to note that S-Tekk is uniquely qualified to perform this work based on their concurrent work with the SCADA Master Plan assessment (in-progress). Their in-depth, District specific knowledge in the Smith Plant's operation provides the District with the ability to leverage existing work to accomplish this project. 

The project is necessary to correct the existing operational deficiencies at the Smith Plant and will restore proper operation to deliver a system that meets the District’s goals for reliability and safety of public health.

Budget Considerations

The total cost for the Smith Plant Nitrate Removal Upgrade Project is $182,500, covering all mechanical, electrical, instrumentation, and control system work.

Funding for the project will come from existing FY 2025|2026 Water Fund Budget lines as follows:

· Line 71 - SCADA Replacement – Water Portion: 

· Requested Amount: $100,000

· Total Approved Budget: $300,000

· Remaining Budget Before Work: $287,775

· Estimated Remaining Budget After Work: $187,775

· Line 69 - Pumps, Valves, and Mag Meters: 

· Requested Amount: $82,500

· Total Approved Budget: $200,000

· Remaining Budget Before Work: $187,518

· Estimated Remaining Budget After Work: $105,018

No additional funding is required, as sufficient budget exists within the approved line items to cover the full cost of the project. 

BOARD DELIBERATION / ACTION: 

Director Trueba moved to accept the proposal from Stellar Technology & Automation in the amount of $182,500 for the Anita B. Smith Water Treatment Facility Nitrate Removal Upgrade Project and authorize a Task Order under the Master Service Agreement (DM 2025-02) for this work Director Altamirano seconded the motion.

Roll Call Vote:

Ayes – 5 (Murphy, Trueba, Skerbelis, Leja, Altamirano)

Noes – 0

Abstain – 0

Absent – 0

Result: Motion carried 5-0-0-0.
Recess @ 4:51 p.m. Resume @ 4:59 p.m. Closed Session @ 4:59 p.m.
C.
DM 2025-91: CLOSED SESSION – Pursuant to Government Code Section 54957(b)(1): Public Employee Appointment / Employment / Compensation – Title: General Manager
BOARD DELIBERATION / ACTION
No reportable action after Closed Session. Resume at 5:40 PM

Post Closed Session, the meeting was not recorded and instead minutes were kept by hand by the General Manager. 
ITEM 9. DIRECTORS COMMENTS AND REQUESTS
Director Altamirano commented she appreciated staff’s response to the water off Opal on Tuesday, October 14. Director Murphy commented he attended the Louis Robidoux 2025 Fall Festival on Saturday, October 11 and spoke with a number of customers. The bulk of the comments consisted of the following: 1) bills are too high; 2) the water is hard. Director Skerbelis commented on a leak on Limonite Frontage Road and noted staff confirmed it was the City’s irrigation line. Director Trueba noted the meeting was productive.
ITEM 10. NEXT MEETING

The next regular meeting is scheduled for Thursday, November 6, 2025, at 4:00 p.m.
ITEM 11. ADJOURNMENT
President Trueba adjourned the meeting at 5:45 p.m.
1

