
RUBIDOUX COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS
MINUTES OF SPECIAL BOARD MEETING

Thursday, July 3, 2025
           DIRECTORS PRESENT:
Bernard Murphy

John Skerbelis 

Diana Leja
Leslie Altamirano
DIRECTORS ABSENT:
Hank Trueba, Jr.

STAFF PRESENT:
 
Brian Laddusaw, General Manager 

Jaclyn Makarzec, Director of Engineering
Miguel Valdez, Director of Operations
Martha Perez, Customer Service/Accounts Payable Manager

Melissa Trujillo, HR Generalist/Safety and Facilities Coordinator

VISITORS (SIGNED IN):
N/A
ITEM 1. CALL TO ORDER

The special board meeting of the Board of Directors of the Rubidoux Community Services District by Vice - President Leja, at 4:00 PM Thursday, July 3, 2025, 2025, in-person and by teleconferencing at the District’s Administrative Office, 3590 Rubidoux Boulevard, Jurupa Valley, California.
ITEM 2. PLEDGE OF ALLEGIANCE – General Manager

ITEM 3. ROLL CALL – General Manager
ITEM 4. PUBLIC COMMENTS
No public comments. 

Director Murphy requested for Approval of Minutes for June 26, 2025, Special Meeting to be moved to ITEM 8. ACTION / DISCUSSION ITEMS. 

ITEM 5. CONSENT CALENDAR
A. Approval of Minutes for June 19, 2025, Regular Meeting and June 26, 2025, Special Meeting
B. Consideration to Approve July 4, 2025, Salaries, Expenses and Transfers
ACTION: 

Director Skerbelis moved, and Director Altamirano seconded to approve the Consent Calendar with the requested for Approval of Minutes for June 26, 2025, Special Meeting to be moved to ITEM 8. ACTION / DISCUSSION ITEMS. 
Roll call:

Ayes – 4 (Murphy, Skerbelis, Leja, Altamirano)

Noes – 0 

Abstain – 0 

Absent – 1 (Trueba)
The motion was carried 4-0-0-1.
ITEM 6. CORRESPONDENCE AND RELATED INFORMATION
The U.S. Bureau of Reclamation has awarded $33.5 million in funding across 14 projects aimed at enhancing drought resilience in Western states specifically California, Nebraska, Utah, and Washington. These projects are supported through the WaterSMART Drought Response Program and span: water treatment infrastructure upgrades, construction or expansion of water delivery systems and deployment of advanced water management tools and monitoring technologies. Acting Assistant Secretary for Water and Science Scott Cameron emphasized that this funding empowers local agencies to develop diverse water sources such as treated wastewater, improved delivery networks, and enhanced monitoring systems to maintain stable water supplies during dry periods. The announcement stems from the Fiscal Year 2025 selections under the WaterSMART Drought Resiliency grant. As of June 26, 2025, these projects are moving forward; meanwhile, the FY2026 funding round is currently in
development and is expected to include drought contingency planning initiatives.
ITEM 7. REPORTS
A. Operations Report (Second Meeting Each Month)

B. Emergency and Incident Report (Second Meeting Each Month)

C. General Manager and Staff Reports / Updates
GM Brian Laddusaw shared with the Board of Directors an invitation from the Jurupa Valley Chamber of Commerce for the Board Installation & Community Awards Dinner, scheduled for July 25, 2025, at 6:00 PM. The District received four complimentary tickets for the event, which were first offered to all Board members. Director Leja, Director Altamirano, and Director Skerbelis confirmed they will be in attendance. Director Murphy stated he will not be available. As a result, Director Skerbelis' wife will use the fourth ticket. Director Altamirano requested that an Outlook reminder be sent out, and Director Leja asked if a full table could be reserved for the Board.

Director of Engineering Jaclyn Makarzec informed the Board that the District was awarded approximately $73,000 from Western to be used for software that will assist field and engineering staff. She also shared that the District submitted a Notice of Intent for a CAL OES grant, which would provide 75% funding for an eligible project. The District was notified that it has been selected to move forward to the next round, with additional information expected in September. Final notification regarding the grant award is anticipated in April of next year. Lastly, Director of Engineering Jaclyn Makarzec was invited to be a guest speaker at the Riverside County Women’s Leadership Conference at Crossroads Christian Church in Corona on Tuesday, September 30, 2025. GM Brian Laddusaw noted that the invitation was extended by Karen Spiegel, Riverside County Supervisor for the 2nd District.

D. Committee Reports – None 
ITEM 8. ACTION / DISCUSSION ITEMS
CONSENT CALENDAR - Approval of Minutes for June 26, 2025, Special Meeting to be moved to ITEM 8. ACTION / DISCUSSION ITEMS. 

***Reviewed and Revised Minutes included to the Board Packet for approval, the changes are listed below for reference to the revisions***
Director Murphy read page 8 of the June 26, 2025, Special Meeting Item 6 Directors Comments, “Director Murphy stated he would share a comment at the next Board meeting”, instead of for those, to with all Directors in attendance. I have a comment, and I am waiting for Hank to come back, so if we can change the words for those to with all. 
Director Murphy reference Page 6- During the Public Protest Hearing the first paragraph does not reflect my recollection of the Public Protest Hearing, if we could have the audio/ video review and added sentences that read Director… whatever the Directors name is conversed with whatever the public members name is. If we could have these minutes submitted as reviewed and revised for the next Board meeting. 
ACTION: 

Director Skerbelis moved, and Director Altamirano seconded to approve the reviewed and revision of the Minutes for June 26, 2025, Special Meeting to be presented at the next scheduled meeting.
Roll call:

Ayes – 4 (Murphy, Skerbelis, Leja, Altamirano)

Noes – 0 

Abstain – 0 

Absent – 1 (Trueba)
The motion was carried 4-0-0-1.
A. DM 2025-61: Launch of Employee Appreciation Program and IMPACT Values Recognition Award

BACKGROUND:

As part of the Rubidoux Community Services District’s (“District”) forthcoming Strategic Plan, now in its final stages and expected to be presented to the Board of Directors (“Board”) soon, the District has identified organizational culture as a key priority. A central outcome of that process is the development of the IMPACT values, which define the core principles that will guide how the District operates, serves the public, and interacts as a team. IMPACT stands for Integrity, Motivation, Professionalism, Adaptability, Commitment, and Teamwork, and represents the District’s standalone cultural identity that will be woven into day-to-day operations moving forward.

To reinforce and celebrate these values, the District is concurrently launching the IMPACT Award, an annual recognition given to one employee who best exemplifies these principles. For this inaugural year, 12 nominations were received, resulting in five unique nominees. The winner will be honored at the District’s first-ever Employee Appreciation Picnic.

A visual identity has been created to support the implementation of the IMPACT culture, and Attachment 1 provides expanded definitions of each value to serve as a shared framework for staff.
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Employee Recognition History

The District has not previously maintained a formal employee recognition program. In contrast, neighboring agencies such as Jurupa Community Services District and Western Municipal Water District operate long-standing programs like the STRIVE Award and BEST/PACE Awards, respectively.

Historically, the District’s recognition efforts included:

· Distribution of service pins (now discontinued)

· An annual dinner for employees and spouses held after hours (historically budgeted at $3,500 but with inconsistent participation)

· Informal appreciation efforts in recent years, including an annual “Taco Guy” lunch sponsored by the General Manager and employee-organized potlucks during the holiday season, with no District expenditure.

These efforts, while well-intentioned, have lacked consistency and formality. The new approach is intended to unify and elevate employee recognition efforts under a structured, budgeted program.

Inaugural Employee Appreciation Picnic & IMPACT Award Presentation

To celebrate staff and formally introduce the IMPACT Award, the District will host its first annual Employee Appreciation Picnic:

· Date: Wednesday, July 16, 2025

· Time: 11:00 AM – 3:00 PM

· Location: Rancho Jurupa Regional Park – Pecan Shelter

· Food: Lucille’s BBQ Food Truck

Activities will include:

· Structured games: Tug of War, Balloon Toss, Watermelon Eating Contest, Pie Eating Contest

· Non-structured games: Giant Jenga (2), Ring Toss (2), Frisbees, Soccer Balls, Footballs

· Raffles for Giant Jenga and Ring Toss sets

· Dunk tank featuring GM and AGM only

Other amenities:

· Custom event t-shirts (design in progress)

Proposed Timeline:

	Time
	Activity

	11:00 AM
	Event Begins

	11:15 AM
	Group Picture

	11:30–2:00 PM
	Food, Games, Dunk Tank

	2:00 PM
	IMPACT Award Presentation

	2:45 PM
	Raffle Drawing

	3:00 PM
	Return to Main Office


The event will be limited to District staff and Board members and will occur during work hours to maximize participation.

Award Structure and Budget

To recognize this year’s IMPACT Award nominees and winner, staff recommends the following:

· Each of the four non-selected nominees will receive a $100 gift card

· The selected winner will receive a paid day off

· Estimated total award value: $1,000

The full cost of the Employee Appreciation Picnic, including food and activities, is expected to be under $5,000. The Board previously approved $15,000 in the Fiscal Year 2025|2026 General Fund Budget for employee appreciation (Attachment 2). The projected cost of this year’s complete effort, including picnic and awards, is approximately $6,000, remaining well within the allocated budget.

Other Considerations

The District’s Labor Counsel has reviewed this staff report and noted no legal concerns with the proposed employee appreciation program or IMPACT Award structure. As a matter of good practice, Counsel recommended that the District formally notify the bargaining unit representative, LiUNA, of the new recognition program. Staff will ensure appropriate communication is provided in advance of the inaugural award presentation.  

DIRECTORS COMMENTS: 

Director Altamirano – I think this is an amazing program to improve employee morale. Thank you for bringing this to the Board. I would like to add to have the IMPACT Award winner attend the Board meeting for the Board to congratulate them. 

Director Leja - Did you do any type of survey if they would like to have it on a workday vs a weekend? GM Brian Laddusaw, we did have them complete a survey. one of the reasons why we stopped with the dinners was the logistically difficult for everyone to come out. 

GM Laddusaw - Employees will be on standby for the time of the event. They will come in with their regular work attire then they have the option to change into a more comfortable attire then after the event they will need to change back to their regular work attire. 
Director Skerbelis – Will the front office be closed? 

GM Laddusaw – Yes, it will be closed. Martha confirmed it should be a quiet day. 

Director Murphy - what time are you exactly closing the front door? 

GM Laddusaw – From 11:00 a.m. to 3:00 p.m.

Director Murphy – What is the labor cost for that time? 

GM Laddusaw – I would have to calculate that but based on calculations I’ve done in the past for a different request it’s about $5,000.

Director Murphy – Half a day is about $5,000?
GM Laddusaw – If everyone participates, yes

Director Murphy – Then we have these nominations, were they by email, a suggestion box? 

GM Laddusaw – They were handwritten nomination delivered to Kirk

Director Murphy – So there were five unique, so you decided to give everyone an award? The winner will receive a pay day off. 

GM Laddusaw – Correct.
Director Murphy – And that seems like the best thing to do? 

GM Laddusaw – Yes, we checked with what other District have done. 

Director Murphy – That answers my questions.

Director of Engineering Makarzec – One thing we wanted to avoid was them checking off boxes, for each form that was turned in, each person nominating the individual was a full written response. Some were shorter than others, but they all had a written response. Then they were reviewed by Management. They were thought out to prepare a response. 

Director Leja – 12 employees completed the nomination? 

GM Laddusaw – Yes, that is correct. 

Director Murphy – Was that only the office staff? 

Director of Engineering Makarzec - No, we had a few field staff. 
ACTION: 

Director Altamirano moved, and Director Skerbelis seconded to receive and file this report regarding the District’s formalized Employee Appreciation Program and the launch of the IMPACT Award.  Authorize the distribution of $100 gift cards to each IMPACT Award nominee and one paid day off to the selected IMPACT Award winner. 

Roll call:

Ayes – 3 (Skerbelis, Leja, Altamirano)

Noes – 1 (Murphy)
Abstain – 0 

Absent – 1 (Trueba)
The motion was carried 3-1-0-1.
B. DM 2025-62: Distribution for Review and Discussion – Rubidoux Community Services District Total Dissolved Solids Management Plan; Agreement Between Rubidoux Community Services District and City of Riverside Regarding Management of Total Dissolved Solids
BACKGROUND:

Rubidoux Community Services District (“District”) relies entirely on local groundwater drawn from the Riverside South Groundwater Basin to serve its potable water customers. While this supply is treated to meet all state and federal drinking water standards, it has a naturally elevated concentration of total dissolved solids (TDS), averaging approximately 491 mg/L. This reflects the native mineral content of the aquifer.

After use in homes and businesses, water typically experiences a TDS increase of 250–300 mg/L due to water softeners, cleaning agents, and other indoor uses. As a result, the District’s wastewater has a rolling 12-month average TDS concentration of approximately 787 mg/L. While this level is not unusual in groundwater-dependent communities, it exceeds the discharge limits applicable downstream.

The District conveys its wastewater to the Riverside Regional Water Quality Control Plant (“Riverside WQCP”), which is owned and operated by the City of Riverside (“City”) under National Pollutant Discharge Elimination System (NPDES) Permit No. CA0105350. The District currently maintains 3.055 million gallons per day (MGD) of treatment and disposal rights, with current flows averaging 1.7 MGD, approximately 6.3% of the total plant inflow.

Riverside’s NPDES permit imposes a TDS limit of 650 mg/L for recycled water discharged to the Santa Ana River. Although the Riverside WQCP is currently in compliance with a 12-month average effluent TDS of approximately 600 mg/L, the City has expressed concern that elevated TDS levels from individual contributors, such as Rubidoux, could affect future permit compliance, particularly as regional development increases.

These concerns were formally documented in 2019 when Riverside submitted a letter of objection to the Riverside Local Agency Formation Commission (LAFCO) opposing the District’s proposed annexation of the Rio Vista Specific Plan (“Rio Vista”) area, citing wastewater TDS as the basis.

Rio Vista is a master-planned development in Jurupa Valley consisting of:

· 1,697 residential units

· 1.2 million square feet of light industrial development

· 1.4 million square feet of business park use

· 510 acres of open space and infrastructure

The project represents a major long-term opportunity for the District. At full buildout, Rio Vista is projected to generate:

· $22 million in one-time connection and capacity fees

· $3.2 million annually in utility service charges

· $1.2 million annually in property tax revenues

These figures reflect current rates and assumptions. However, because both capacity fees and ongoing service charges are expected to increase over time based on future rate adjustments and infrastructure funding needs, the actual long-term fiscal impact to the District will likely be even greater. The Rio Vista Project thus represents a significant and growing revenue source that supports the District’s long-term financial stability and reinvestment in essential infrastructure.

To protect this opportunity, the District engaged in a multiyear, good-faith effort to develop a technically credible and operationally viable strategy to address Riverside’s concerns. That effort included:

· 2019: Removal of a high-TDS industrial discharger (Aramark) from the collection system at a cost of $2.35 million 

· 2019: Completion of a District-wide TDS Study identifying contributing sources and recommending mitigation measures

· 2022: Updates to the Water and Sewer Master Plan, identifying $12 million in proposed TDS-reduction capital improvements

· 2024: Execution of a Five-Party Agreement enabling the District to purchase up to 2,000 acre-feet per year (AFY) of low-TDS imported water from Metropolitan Water District sources via West Valley Water District

· 2024: Completion of 100% design for a shovel-ready intertie project to bring imported water into the District

These efforts culminated in a TDS Management Plan (“Plan”), reviewed and accepted by Riverside staff in May 2025, and now formally memorialized in the proposed Management of Total Dissolved Solids Agreement (“Agreement”)(Attachment 1).

TDS Management Plan Summary

The TDS Management Plan establishes a framework for the District to manage and reduce the TDS concentration in its wastewater effluent. Key components include:

1. Construction of Intertie Infrastructure 

A new intertie with West Valley Water District at Wilson Street is required to import low-TDS water. The Plan provides two pathways for construction:

· The Rio Vista developer may construct the intertie as a condition of project approval, or

· If 750 equivalent dwelling units (EDUs) are connected elsewhere in the District first, the District will construct the intertie within 12 months of the 750th connection.

The intertie is fully designed and shovel-ready, with an estimated construction cost of $1.3 million. To proactively position the District, a grant application was submitted in October 2024 under the U.S. Bureau of Reclamation’s (USBR) WaterSMART Drought Resiliency Program for FY 2025. On June 26, 2025, the District was notified that its application received one of the highest ratings and is eligible for $500,000 in funding. (See Item 6 of the Board packet.) 

Constructing the intertie using grant funding offers key advantages:

· Lower overall cost by avoiding future construction inflation

· Reduced District share of costs compared to reimbursing the developer via fee credits 

2. Trigger-Based Blending with Imported Water

When certain Triggering TDS Concentrations are met in Riverside’s recycled water effluent, the District will begin blending imported water (330 mg/L TDS) with its local groundwater supply. These triggers are defined in the table below and are designed to mirror standards established in the applicable NPDES permit.
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The table reflects various regulatory scenarios and the corresponding TDS triggers that would apply. This framework allows the City to take early, proactive steps to protect regional compliance well before the 650 mg/L regulatory discharge limit is exceeded. Under the current NPDES Permit No. CA0105350, which uses a 12-month rolling average, the applicable trigger is 620 mg/L. However, Riverside staff is actively working with regulators to secure a revised permit that would allow for a longer averaging period, potentially 10 years or more. If the 10-year averaging is successful, the District’s trigger would adjust to 627 mg/L.

These thresholds were carefully developed to provide a significant compliance buffer and are not expected to be exceeded for many years, barring major changes in regional conditions that affect TDS levels.

3. Flexibility for Local Treatment Alternatives

If the District develops a local TDS treatment solution, such as a reverse osmosis facility, capable of achieving compliance independently, the use of imported water may be reduced or discontinued.

Agreement Terms

The proposed Agreement with the City of Riverside mirrors and supports the TDS Management Plan and includes the following provisions:

· Recognition that the District’s elevated TDS levels stem primarily from natural groundwater quality

· Agreement by the District to implement the Plan’s trigger-based blending framework

· Commitment to construct the intertie once threshold conditions are met

· Flexibility for alternative local solutions that achieve equivalent compliance

· Formal withdrawal by Riverside of its objection to the District’s LAFCO annexation proposals (Note: LAFCO has already acted favorably based on the District’s good-faith efforts.)

The Agreement preserves all existing contractual arrangements between the agencies and is narrowly focused on TDS management.

District General Counsel John Harper and litigation Special Counsel Patrick “Kit” Bobko have reviewed the Agreement and confirmed its appropriateness in light of ongoing litigation with the City, as it is limited in scope to TDS compliance.

Budget Considerations

There is no immediate budget action required with this item. To date, the only budgetary impact has been staff time associated with developing the TDS Management Plan and drafting the Agreement, costs that are already accounted for within the District’s existing budget for salaries and wages. However, if the District elects to proceed with constructing the intertie using the awarded grant funds, a matching contribution will be required as a condition of the grant. Should that path be selected, staff will return to the Board with a comprehensive funding strategy for consideration and approval.
Other Considerations

Beyond its regulatory purpose, the Agreement and accompanying TDS Management Plan mark an important step toward renewed collaboration between the District and the City of Riverside. While litigation over regional wastewater cost responsibilities continues, this Agreement reflects a mutual willingness to work constructively on shared challenges. By engaging in good-faith dialogue and finding common ground on a complex regulatory issue, the District and the City have taken a meaningful step toward rebuilding trust and restoring a productive interagency relationship.

This collaborative approach not only strengthens regional alignment around regulatory compliance but also positions the District favorably for future annexations and development opportunities. Demonstrating a proactive commitment to environmental stewardship and long-term planning, the District is taking deliberate steps to protect both its financial interests and its standing with key regional partners and regulators.

Next Steps

At the regular Board meeting on July 17, 2025, staff will request formal adoption of the Agreement and accompanying TDS Management Plan and respond to any remaining questions. The Agreement presented today is contingent upon that adoption and represents a foundational interagency commitment to ensure the District’s long-term development and regulatory success.

Board members are encouraged to submit questions or comments in advance so that they may be addressed in the final staff report for the July 17, 2025, meeting.
ACTION: 

Staff recommends the Board of Directors review the TDS Management Plan and provide any questions or comments to staff prior to the July 17, 2025, regular Board meeting.   Review the proposed Management of Total Dissolved Solids Agreement between Rubidoux Community Services District and the City of Riverside and provide any questions or comments to staff prior to the July 17, 2025, regular Board meeting. 
DIRECTOR COMMENTS: 

Director Skerbelis – Has the City been receptive to the talks? 

GM Laddusaw – Correct, Ed and I have talked to this for the last 18 months. They are going to take it to the Council, he doesn’t see it be an issue. 

Director Skerbelis – What if they say no? Where does that put us with Rio Vista. 

GM Laddusaw – Technically Rio Vista has been annex; it’s a viable plan. It works for both agencies. 

Director Murphy – I have several questions. I am unclear of the current status of LAFCO. Some time ago we started this LAFCO process with multiple objectives. 1. To get our boundaries line out of people’s home 2. Get rid of these donuts 3. For people that are getting water from us to be in our agency rather than another agency 4. To include in these new boundaries the areas for future development. I sort of had this expectation once we were done with this LAFCO process we’d be done. In your presentation you talked about annexations and future annexations. Are you anticipating any future development? 

GM Laddusaw – I am not expecting any future annexations. 
Director Murphy – With the new LAFCO process the new boundary would include Rio Vista? 

GM Laddusaw – We’ve been working on LAFCO for two separate things. Rio Vista is a whole separate thing than the items you mentioned in item #1-4. Rio Vista to this area is done. The other donut you mentioned is also done. We should be in the agenda for approval sometime in August. 

Director Murphy – So we are anticipating both applications will get approved this year, we have made a commitment to Riverside we are going to press this TDS issue? 

GM Laddusaw – Correct.
Director Murphy – And we have been working on improving it for some time? And we will continue to extend effort till we get to our objectives. I am having trouble with these sources of water from elsewhere. In an emergency situation, I would expect us to get water from all adjacent agencies in case there is an earthquake, have a dry line across the bridges at the Riverside. We have two places where we plan to get the intertie with Jurupa and West Valley. From a standpoint in case of an earthquake I would be inclined to make that physical connection. My recollection of the west valley tie is a relatively short distance. In the event of an earthquake we can do an emergency tie. 
Director Skerbelis – Weren’t we talking about getting a line in market street. 

Director of Engineering Makarzec – It’s been completed. It was to protect our infrastructure of the project for the City of Riverside. 

Director Murphy – We are banking on the continuous state project being available to us. 

GM Laddusaw – You are correct.
Director murphy – We are subject to seasonal weather. I am going to be looking for the following information - The TDS raw value water, TDS potable water produced at each treatment plant, District water TDS treatment. When we pay these bills, one of our vendors is the guys who sell salt.  We buy it and use it to treat our plants. The District contribution would be zero? 

GM Laddusaw - I wouldn’t say it isn’t zero but minimal.
Director Murphy - In the next meeting if you could make a statement if its zero or what it is, two possible impacts to not improve of this. If we offer it to the city we try our best but if we don’t, we broke our word. We have made a commitment to work with the City on this TDS issue. We need to have language in this in the event of our source, is not available we need some kind of out. I would think you want to consider that but if we can get the numbers for the TDS of the raw and potable to compare what is increasing in treatment. One thing that would work would be reverse osmosis in the treatment plant. Theres three cost there, state project water acre foot, acre foot cost to generate electricity and treatment, reverse osmosis. Do you have number of the cost of potable water? Even the old numbers, and some kind of reverse osmosis. It’s going to run 5 to 6 million dollars. It would be expensive. If those numbers are not in this report if prior to the next meeting if you could provide them. 
GM Laddusaw – For the TDS number are you looking for the more recent reads? Last year, two years

Director Murphy – Something representative of each well, I am looking for the difference in the wells and potable. I am expecting it for the wells to be less than 70 parts per million if that is the term. I would expect it to be a variation across the wells of less than 70 parts per million. Then there’s an amount of increase in result of treatments. 

Director of Engineering Makarzec - We’ve actually taken a TDS measurement from our waste at the Thompson Plant. We noticed there’s a discharge line to the sewer and had it sampled. We’ve recently sampled that as well. for the wells we have been sampling in the past. Those have industrial users, homes. We are now using well 1 and 

Director Murphy- If we can get those numbers in email form 7-8 days from now. That’s all the questions in have now. 

GM Laddusaw - If you have any questions, you can email me. 
Closed Session starts at 5:10 p.m. 

C. DM 2025-63: CLOSED SESSION – Pursuant to Government Code 54956.9: Status Update on PFAS Contamination Litigation Case, Rubidoux CSD v. 3M, DuPont, and Others
Recess at 5:15 p.m.
Closed Session Resumes at 5:20 p.m. 
D. DM 2025-64: CLOSED SESSION – Pursuant to Government Code 54957.6: Agency Designated Representative: Brian Laddusaw – General Manager, Regarding Labor Negotiations with Employee Organization: Laborers International Union of North America, Local 777

End Closed Session at 5:37 p.m.
Closed Session Reports – No reportable actions.

ITEM 9. DIRECTORS COMMENTS AND REQUESTS
The Board of Directors made no comments and/or requests.
ITEM 10. NEXT MEETING

Thursday, July 17, 2025, at 4:00 p.m.

ITEM 11. ADJOURNMENT
Vice-President Leja adjourned the meeting at 5:40 P.M. 
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