
RUBIDOUX COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS

MINUTES OF REGULAR MEETING

Thursday, September 4, 2025

           DIRECTORS PRESENT:
Hank Trueba Jr., 

Diana Leja

Bernard Murphy

John Skerbelis

Leslie Altamirano 

DIRECTORS ABSENT:
N/A

STAFF PRESENT:
 
Brian Laddusaw, General Manager




Brandon Thomas, Assistant General Manager




Jaclyn Makarzec, Director of Engineering 

Miguel Valdez, Director of Operations





Kirk Hamblin, Director of Finance & Administration
Martha Parez, Customer Service / Accounts Payable Manager

Melissa Trujillo, HR Generalist / Safety & Facilities Coordinator

VISITORS (SIGNED IN):
Tim Voigt, Chief Fire Station 38





John Harper, RCSD Legal Counsel, Via Zoom




Ross Leja, RCSD Resident




George Ruiz, Riverside County Representative






Lou Monville, Via Zoom





Jennifer Brooks, Via Zoom





Brent McManigal, Via Zoom

ITEM 1. CALL TO ORDER

The regular meeting of the Board of Directors of the Rubidoux Community Services District was called to order by President Trueba at 4:00 p.m. on Thursday, September 4, 2025, held in person and via teleconference at the District’s Administrative Office, 3590 Rubidoux Boulevard, Jurupa Valley, California.
ITEM 2. PLEDGE OF ALLEGIANCE – General Manager

ITEM 3. ROLL CALL – General Manager
BOARD DELIBERATION / ACTION: 

President Trueba commented before the Board continues with Item 4. Public Comments he would like to defer Item 5. DM 2025-79: PUBLIC HEARING – First Reading of Ordinance No. 2025-143, An Ordinance of the Rubidoux Community Services District Adopting Updated Water and Wastewater Capacity Fees, Making Findings Under the California Environmental Quality Act (CEQA), and Repealing Ordinance No. 2016-118 per the email received earlier that morning to October 16th. General Manager Laddusaw commented that in consultation with the developers and District’s General Counsel it is best to defer the item to the scheduled October 16th meeting. 
Director Trueba moved, and Director Skerbelis seconded, to approve the recommended action. 

Roll Call Vote:

Ayes – 4 (Trueba, Leja, Skerbelis, Altamirano)

Noes – 1 (Murphy)
Abstain – 0

Absent – 0

Result: Motion carried 4-1-0-0.

ITEM 4. PUBLIC COMMENTS
Jennifer Brooks, via Zoom, confirmed she received GM Laddusaw’s email earlier that morning and will be listening to the Board meeting.

Brent McManginal, via Zoom, no comments appreciate the consideration to move the Public Hearing to a later meeting. 
Lou Monville, via Zoom, appreciates the continuous collaboration to move the Public Hearing to a later meeting. 

ITEM 5. DM 2025-79: PUBLIC HEARING – First Reading of Ordinance No. 2025-143, An Ordinance of the Rubidoux Community Services District Adopting Updated Water and Wastewater Capacity Fees, Making Findings Under the California Environmental Quality Act (CEQA), and Repealing Ordinance No. 2016-118

ITEM 6. CONSENT CALENDAR

A. Approval of Minutes for August 21, 2025, Regular Meeting
B. Consideration to Approve September 5, 2025, Salaries, Expenses and Transfers
C. DM 2025-80: Consideration to Participate in the Envision Technical Assistance Program for the Institute for Sustainable Infrastructure

BOARD DELIBERATION / ACTION: 

Director Murphy requested to move Item C: DM 2025-80: Consideration to Participate in the Envision Technical Assistance Program for the Institute for Sustainable Infrastructure and put it under ITEM 8. ACTION / DISCUSSION ITEMS.

Director Murphy moved, and Director Trueba seconded, to approve the modified Consent Calendar with Items A and B. 
Roll Call Vote:

Ayes – 5 (Trueba, Murphy, Leja, Skerbelis, Altamirano)

Noes – 0 
Abstain – 0

Absent – 0

Result: Motion carried 5-0-0-0.

ITEM 7. CORRESPONDENCE AND RELATED INFORMATION - None
ITEM 8. REPORTS
A. Operations Report – None
B. Emergency and Incident Report – None
C. General Manager and Staff Reports / Updates – None
D. Committee Reports 
a. Finance and Budget Committee (August 25, 2025)
Director Murphy had a couple of questions regarding the budget and the total amount of cash on hand in the various District accounts.
ITEM 9. ACTION / DISCUSSION ITEMS
A. DM 2025-80: Consideration to Participate in the Envision Technical Assistance Program for the Institute for Sustainable Infrastructure
BACKGROUND:

In an effort to expand outreach and community engagement, the Rubidoux Community Services District (“District”) Staff have been in contact with local schools (K-12) to explore opportunities for collaboration and student involvement.  In addition, District Staff has partnered with a team of Civil Engineering Students at California State Polytechnic University Pomona (Cal Poly Pomona) to review challenges faced by the District for their Senior Project (Capstone Project). This team of students will be aided by industry technical advisors and guided by a Cal Poly Pomona Professor to research potential solutions to water quality challenges experienced by the District.  The Senior Project is a requirement to graduate and occurs over the duration of the 2025-2026 Academic Calendar (approximately August 2025 – May 2026).

This is an incredible opportunity for both the District to explore innovative solutions and the students to experience real challenges faced by water purveyors.  As part of this partnership, the District has applied for and was selected to be part of the 2025-2026 Envision Technical Assistance Program (‘TAP”) for the Institute for Sustainable Infrastructure (“ISI”) cohort, which provides training through a sustainable framework and a set number of technical assistance hours and at no cost to economically-distressed communities. 

The ISI was established in 2010 by the American Public Works Association (APWA), the American Society of Civil Engineers (ASCE), and the American Council of Engineering Companies (ACEC).  The ISI manages the Envision Sustainability Professional (ENV SP) credential and oversees the Envision Rating system.  Projects apply to obtain an Envision award and based on the Envision Framework for sustainability are awarded points which correspond to Envision Verified, Silver, Gold, and Platinum.

A few Water and Wastewater Projects which have received Envision Awards in Southern California include:

· June 24, 2025 Metropolitan Water District of Southern California – Casa Loma Siphon Barrel No. 1: Envision Silver

· April 14, 2022 City of Long Beach – Long Beach Municipal Urban Stormwater Treatment Project: Envision-Verified

· October 22, 2018 City of Los Angeles, Bureau of Engineering – Advanced Water Purification Facility at the Terminal Island Water Reclamation Plant: Envision Platinum 

As a participant in the TAP cohort, the District will receive a waived registration and verification fees for one project, Envision Sustainability Professional (ENV SP) training and credential credits, bi-weekly engagement and an in depth preliminary assessment (Attachment 1).  

District Staff anticipates using the documents generated by partnership with the Senior Project team at Cal Poly Pomona and the TAP cohort as a basis for applying for project funding and feasibility reports.

Legal Counsel has reviewed the Program Participation Agreement (Attachment 2) and recommended that it be sent to the Board for review and approval.  

Budget Considerations

The anticipated budgetary impacts are minimal and primarily consist of Staff time for review of documents and sustainability training.  There are no additional costs for partnership with the Senior Project Team at Cal Poly Pomona or the Envision TAP cohort.  Since Staff time is already included within the 2025|2026 Fiscal Year Budget, no changes to the Budget are required.

BOARD DELIBERATION / ACTION: 

Director Murphy had a couple of questions clarifying the agreement language. 

Director Trueba moved, and Director Leja seconded, to enter into the Institute For Sustainable Infrastructure® Envision Technical Assistance Program For Small And/Or Economically Distressed Communities Program Participation Agreement.

Roll Call Vote:

Ayes – 4 (Trueba, Skerbelis, Leja, Altamirano)
Noes – 1 (Murphy)
Abstain – 0
Absent – 0
Result: Motion carried 4-1-0-0.
ITEM 10. DIRECTORS COMMENTS AND REQUESTS
Director Murphy shared that he had several comments, all related to the Public Hearing. Staff advised him that it would be best to discuss these at a later date. He also requested clarification on the budget. He was advised to contact the General Manager and/or the Assistant General Manager for further information.
ITEM 11. NEXT MEETING

The next regular meeting is scheduled for Thursday, September 18, 2025, at 4:00 p.m.
ITEM 12. ADJOURNMENT
President Trueba adjourned the meeting at 4:41 p.m.
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