
RUBIDOUX COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS

MINUTES OF REGULAR MEETING

Thursday, December 18, 2025
           DIRECTORS PRESENT:
Hank Trueba Jr., 

Diana Leja

Leslie Altamirano






John Skerbelis





Bernard Murphy (Items 1-3 only)

DIRECTORS ABSENT: 

STAFF PRESENT:
 
Brian Laddusaw, General Manager




Brandon Thomas, Assistant General Manager




Jaclyn Makarzec, Director of Engineering 




Miguel Valdez, Director of Operations





Kirk Hamblin, Director of Finance and Administration

Martha Perez, Customer Service / Accounts Payable Manager
VISITORS (SIGNED IN):
John Harper, RCSD Legal Counsel, Via Zoom




Veronica Hernandez, RAMS, Via Zoom




Tim Voigt, Fire Chief, Station 38





Ross Leja, RCSD Customer 

Michael, Via Zoom

George Ruiz, RCSD Customer
Robert Green, Jurupa Unified School District Employee
ITEM 1. CALL TO ORDER

The regular meeting of the Board of Directors of the Rubidoux Community Services District was called to order by President Leja at 4:00 p.m. on Thursday, December 18, 2025, held in person and via teleconference at the District’s Administrative Office, 3590 Rubidoux Boulevard, Jurupa Valley, California.
ITEM 2. PLEDGE OF ALLEGIANCE – General Manager

ITEM 3. ROLL CALL – General Manager
Director Murphy dropped off after Item 3. Roll Call. 
ITEM 4. PUBLIC COMMENTS 

Robert Green shared that he will be providing Jurupa Unified School District (JUSD) updates, as Israel Corona, a JUSD student, is unable to attend because he is currently at a wrestling competition. His record is 7–1. The updates include that students have just finished their winter exams and are now on winter break for the next three weeks. JUSD was recently awarded a Golden Bell Award. Additionally, JUSD has been promoting California state civic engagement by encouraging students to become involved in their community. JUSD also offers Next Level Saturday School for student enrichment. This program was previously offered mainly in the fall but will now also be offered in the spring to help students review material before spring exams.
Director Leja commented on the reading program that JUSD has for elementary schools.

Director Altamirano thanked Aiden Madrid, a student from Jurupa High School, for organizing a community clean-up event. He coordinated with the City to arrange trash pickup and to provide the necessary tools.
ITEM 5. (4:10 PM) DM 2025-114: Receive, File and Move to Issue Rubidoux Community Services District Draft Financial Statements for Fiscal Year Ending June 30, 2025
BACKGROUND:

During the Rubidoux Community Services District (“District”) Board of Directors meeting on December 4, 2025, the Board was presented with the District’s draft financial statements for the fiscal year ending June 30, 2025. The financial statements were prepared by the CPA firm of Rogers, Anderson, Malody, and Scott (RAMS). The financial statements include RAMS independent auditor’s report and contain management’s discussion and analysis, government-wide financial statements, fund financial statements, notes to the financial statements, required supplementary information, other information, and the independent auditor’s report on internal control.

The draft financial statements were provided on December 4, 2025, to allow Directors ample time to review and submit comments to staff. As of the date of this memorandum, staff has received no comments from Directors. Since their distribution on December 4, 2025, formatting changes and an adjustment to the estimate of compensated absences have been made to the draft financial statements.
PRESENTATION BY RAMS

BOARD DELIBERATION / ACTION
Director Skerbelis made a motion for approval to accept the work by RAMS and to receive, file and move to issue the Rubidoux Community Services District draft financial statements for fiscal year ending June 30, 2025, Director Altamirano seconded the motion.

Roll Call Vote:

Ayes – 4 (Trueba, Skerbelis Leja, Altamirano)

Noes – 0

Abstain – 0

Absent – 1 (Murphy)
Result: Motion carried 4-0-0-1.

ITEM 6. CONSENT CALENDAR

A.
Approval of Minutes for December 4, 2025, Regular Meeting
B.
Consideration to Approve December 19, 2025, Salaries, Expenses and Transfers

C.
DM 2025-115: Receive and File Statement of Cash Asset Schedule Report Ending November 2025

BOARD DELIBERATION / ACTION
Director Skerbelis made a motion for approval of the Consent Calendar, Director Altamirano seconded the motion.
Roll Call Vote:

Ayes – 4 (Trueba, Skerbelis Leja, Altamirano)

Noes – 0

Abstain – 0

Absent – 1 (Murphy)
Result: Motion carried 4-0-0-1.

ITEM 7. CORRESPONDENCE AND RELATED INFORMATION – None 
ITEM 8. REPORTS
A. Operations Report 
Miguel Valdez, Director of Operations presented the Potable Water Production Report for the 2024–2025 calendar years. In November, potable water production totaled 323 acre-feet. The report also included the Potable Water & Wastewater Comparison for November and the Reservoir Capacity Report.

Chemical deliveries during the reporting period were as follows:

A. Sodium Bisulfite 25%: 1,292 gallons delivered to the Thompson Plant

B. Morton NSF Certified White Crystal Salt: 24.39 tons delivered to the Smith Plant

C. Sodium Hypochlorite 12.5% (Liquid Chlorine): 3,200 gallons delivered to the Thompson Plant, Smith Plant, and Well 8
B. Emergency and Incident Report 
Chief Voigt presented the incident report for November 2025. The station received a total of 225 calls in the Rubidoux area, including 27 false alarms, 161 medical calls, and 28 traffic collisions. He also shared the total call volume for RCSD from November 2016 through 2025.

Chief Voigt also discussed an incident that occurred on November 30, 2025, on Rathke Drive. The incident involved a traffic collision with a fire response. The driver was not transported to the hospital. The residences were evacuated, and the home remains red-tagged, which is very difficult for the family.

The County Fire Chief transitioned out of the position on the 9th, and a new Fire Chief has been assigned.
C. General Manager and Staff Reports / Updates
The General Manager, Laddusaw, shared with the Board information on the annual Western Water Retail Meeting scheduled for January 19. Board members who are interested will need to register. Yesterday, we held our End-of-Year Celebration with staff. Year to date, we have received approximately 14,000 calls, averaging about 1,200 calls per month. The majority of the calls were related to trash services, with the remainder concerning water services. We currently have 674 water connections, and 508 meters have been replaced. Staff received approximately 20 certificates. The IMPACT Award nomination form has been updated.

D.
Committee Reports – None 

ITEM 9. ACTION / DISCUSSION ITEMS
A. DM 2025-116: Consider Project Costs and Approval of Task Order for Well 8 Rehabilitation, Chemical Treatment, and Pump Equipment Replacement

BACKGROUND:

Rubidoux Community Services District’s (“District”) Well 8 (Daly Ave.) was drilled and constructed in 1998 and is one of the District’s primary groundwater production sources. The well was originally designed for a capacity of approximately 1,800 gallons per minute (GPM), although long-term production has trended closer to 1,200–1,250 GPM. Recent hydraulic evaluations recorded a pumping rate of 1,214 GPM.

On December 7, 2023, pursuant to Director’s Memorandum (“DM”) 2023-105, the Board of Directors (“Board”) authorized a professional services agreement with Best Environmental Subsurface Sampling Technologies (“BESST”) for down well logging at Well 8. 

In February 2024, BESST conducted a Dynamic Flow and Chemistry Profile to evaluate the decline in well performance (Attachment 1). The evaluation confirmed the casing remains structurally sound; however, significant mineral scale, encrustation, and partial screen obstruction were observed throughout the screened interval. Flow is heavily concentrated in the lower portion of the well, with more than 75 percent of total production sourced from the bottom 15 feet of screen and over 50 percent from the bottom 5 feet. Reduced inflow from the upper screen intervals and mineral scaling are consistent with observed reductions in well capacity.

The BESST report also indicates that no recent mechanical or chemical rehabilitation has been performed on Well 8, and recommends that such work be completed to restore the well’s performance and inflow distribution.

In November 2025, General Pump Company performed a downhole video inspection while the pump assembly was removed. The inspection confirmed widespread hard scale buildup and deterioration of pump components, including bowl castings exhibiting pinhole corrosion and degraded column pipe sections. Evidence also showed the pump assembly had been leaning against the casing, further supporting the need for full replacement.

Rehabilitation at this time is recommended to restore well efficiency, improve specific capacity, and support recovery of production closer to the original design rate. With the well currently offline and the pump already removed, this rehabilitation can be completed efficiently and without duplicate mobilization costs.

Budget Considerations

Funding for this project was considered during preparation of the Fiscal Year (“FY”) 2025|2026 Water Capital Improvement Project (“CIP”) Budget, and an amount of $125,000 was appropriated for the rehabilitation of Well 8 (Attachment 2). 

The District received two proposals from General Pump Company, one of the District’s two approved on-call contractors for well and booster pump maintenance (Attachment 3). The proposals are summarized in Table 1 below:

[image: image1.emf]Item No. Scope Amount

1 Well 8 - Preventative Maintenance Well Rehabilitation 84,183.63 $      

2 Well 8 - Pump Repair Proposal 74,866.00 $      

Total 159,049.63 $    

TABLE 1


Staff cross-referenced the line items in both proposals against the contractor’s approved rate sheet and confirmed that pricing is consistent and appropriate. Based on this review, staff recommends that the Board authorize issuance of a Task Order to General Pump Company in an amount not-to-exceed $159,049.63 for the proposed work. 

Authorization of this Task Order would result in a total estimated project cost of approximately $187,000, which includes a 10 percent contingency, rounded up to the nearest $1,000, as shown in Table 2:

[image: image2.emf]Item No. Scope Amount

1 Well 8 - Pump Pull, Inspection, and Down-Hole Video 10,775.00 $      

2 Well 8 - Preventative Maintenance Well Rehabilitation 84,183.63 $      

3 Well 8 - Pump Repair Proposal 74,866.00 $      

169,824.63 $    

4 Contingency (10%; rounded) 17,175.37 $      

187,000.00 $    

TABLE 2


District records indicate that Well 8 has not undergone a major rehabilitation since it was placed into service in 1998. As a result, nearly three decades of deferred maintenance have contributed to reduced well production. Additional rehabilitation techniques, including chemical treatment and airbursting, are necessary to restore the well to acceptable operating conditions. These additional scope elements were not fully anticipated during preparation of the FY 2025|2026 budget and have increased the overall project cost.

Accordingly, a budget amendment is required to fully fund the project. Staff recommends amending the FY 2025|2026 Water CIP Budget for Well 8 from $125,000 to $187,000. The additional $62,000 would be funded from the Water Fund Unrestricted Reserves, which are projected to have a fiscal year-end balance of approximately $5.9 million. The use of reserves for this purpose is appropriate and will not materially impact the District’s overall financial position, particularly given the critical nature of this infrastructure rehabilitation.  

Discussion

The proposed rehabilitation includes mechanical brushing and bailing, airburst treatment to reopen perforations, and chemical treatment to dissolve mineral scale throughout the screened interval. After rehabilitation, a complete replacement of the pump assembly, including new water-lubricated bowls, column sections, line shaft components as required, and associated hardware, will be installed.

General Pump Company will complete installation, alignment, startup, and performance verification prior to returning the well to service. This work is expected to restore hydraulic performance, improve inflow distribution across the screen, and extend the useful life of both the well and the new mechanical equipment.

Procurement Compliance

General Pump Company is the District’s on-call contractor for well and booster maintenance under the adopted JCSD Agreement No. 962 (November 6, 2025; DM 2025-100). Work performed under this agreement complies with the District’s procurement policy and allows the District to utilize established pricing, terms, and conditions. Using the on-call contract enables timely execution of the required rehabilitation and avoids potential delays that could impact water production capacity.

BOARD DELIBERATION / ACTION
Director Altamirano made a motion to approve the total project budget in the amount of $187,000 and amend the FY 2025|2026 Water Capital Improvement Project (“CIP”) Budget, Line Item No. 5, “Well 8 Rehabilitation,” from $125,000 to $187,000, with the additional $62,000 funded from the District’s Water Fund Unrestricted Reserves. Authorize the General Manager to issue a Task Order to General Pump Company, Inc. for rehabilitation and chemical cleaning of Well 8, including replacement and installation of new water-lubricated pump equipment, in an amount not-to-exceed $159,049.63. Authorize the General Manager to utilize the approved contingency, as needed, for unforeseen costs related to the Well 8 rehabilitation, provided that total project expenditures do not exceed the Board-approved amount of $187,000, Director Trueba seconded the motion.
Roll Call Vote:

Ayes – 4 (Trueba, Skerbelis Leja, Altamirano)

Noes – 0
Abstain – 0

Absent – 1 (Murphy)
Result: Motion carried 4-0-0-1.
B. DM 2025-117: Consideration to Revise the Approved Materials List and Technical Specifications for Advanced Meter Infrastructure (AMI) in the Rubidoux Community Services District Water and Sanitary Sewer Design and Construction Manual
BACKGROUND:

The Rubidoux Community Services District ("District") was awarded a Water and Energy Efficiency Grant (“Grant”) in the amount of $1,500,000 from the United States Bureau of Reclamation (“USBR”) to convert approximately 5,000 existing District meters to AMI meters.  Accordingly, the District revised the Approved Materials List and Technical Specifications per DM 2024-30 to change the standard meter from a mechanical meter (which will become inaccurate over time due to wearing out of mechanical parts), to an ultrasonic water meter with no moving parts.

The selected ultrasonic meter for DM 2024-30 was Neptune Mach 10 which provided enhanced features such as the ability to receive the data in multiple ways (AMI and Automatic Meter Reading ("AMR")), no wires (tamper resistant), BABA compliance, and history of use.  It is important to note that the technical specifications incorporated features consistent with the Neptune Mach 10 Meter and, as adopted, limited the number of manufacturers able to fully meet all specified requirements.

AMI/AMR will assist the District in tracking water more accurately and thereby reducing lost water in accordance with "Making Conservation a California Way of Life" (Senate Bill ("SB") 606/Assembly Bill ("AB") 1668), adopted in 2024, which seeks to reduce water waste and increase climate resilience.  Yearly reporting associated with SB 606/AB 1668 which includes documenting efficiency standards and the Urban Water Use Objective (UWUO) began January 1, 2025 with required compliance to the UWUO by January 1, 2027 (Attachment 1).  

Recently, the District was made aware of a different ultrasonic meter (manufactured by Kamstrup) with many of the same features of the previously selected Neptune Mach 10, but with the added ability to detect leaks within the system with a longer warranty period (for meters 1 ½" and smaller).  

With the upcoming regulatory compliance and the need for the District to develop a proactive approach to address water loss (namely leaks in the system), District Staff has prepared a draft of the revised Technical Specifications for AMI for the Rubidoux Community Services District Water and Sanitary Sewer Design and Construction Manual.   The revised Technical Specification was developed to encourage competition by removing specific model references, opening up the acceptable criteria (but remaining within AWWA Standards), and by removing criteria specific to a single manufacturer. 

The revised Technical Specification for AMI also includes the requirement for a leak detection device (either integral to the meter or external) on all service lines 2" and smaller to assist in meeting the UWUO and identifying water loss in the system (Attachment 2).  

Leak detection at each service line (2" and smaller) will allow the District to address water leaks proactively rather than reactively and assist the District with the following:

· Regulatory requirements

· Identify unseen leaks/Identify water loss

· Prioritize replacement pipeline projects

· Assist customers experiencing high water use due to an unknown leak on their side of the service line

· Reduce water loss and reduce water demand (water treated can be used more efficiently instead of lost from unknown leaks)

BOARD DELIBERATION / ACTION
Director Altamirano made a motion to revise the Approved Materials List and Technical Specifications for Advanced Meter Infrastructure (AMI) in the Rubidoux Community Services District Water and Sanitary Sewer Design and Construction Manual, Director Skerbelis seconded the motion.
Roll Call Vote:

Ayes – 4 (Trueba, Skerbelis Leja, Altamirano)

Noes – 0
Abstain – 0

Absent – 1 (Murphy)
Result: Motion carried 4-0-0-1.
ITEM 10. DIRECTORS COMMENTS AND REQUESTS 
Director Trueba wanted to wish everyone a Merry Christmas and a Happy New Year. Director Skerbelis wished everyone a nice Christmas. Director Altamirano wanted to wish everyone happy holidays. Director Leja commented on the employee luncheon and how great everything turned out.
ITEM 11. NEXT MEETING

Thursday, January 15, 2026, at 4:00 p.m.
ITEM 12. ADJOURNMENT
President Leja adjourned the meeting at 4:59 p.m.
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