
RUBIDOUX COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS
MINUTES OF REGULAR MEETING

Thursday, July 17, 2025
           DIRECTORS PRESENT:
Bernard Murphy

John Skerbelis 

Diana Leja
Leslie Altamirano
DIRECTORS ABSENT:
Hank Trueba, Jr.

STAFF PRESENT:
 
Brian Laddusaw, General Manager 




Brandon Thomas, Assistant General Manager
Jaclyn Makarzec, Director of Engineering
Miguel Valdez, Director of Operations

Kirk Hamblin, Director of Administration and Finance

Marcos Salas, Utility Field Supervisor
Martha Perez, Customer Service/Accounts Payable Manager

Melissa Trujillo, HR Generalist/Safety and Facilities Coordinator

VISITORS (SIGNED IN):
Battalion Chief Tim Anderson, Cal Fire Station 28




Ross Leja, RCSD Resident

ITEM 1. CALL TO ORDER

The board meeting of the Board of Directors of the Rubidoux Community Services District by Vice - President Leja, at 4:02 PM Thursday, July 17, 2025, in-person and by teleconferencing at the District’s Administrative Office, 3590 Rubidoux Boulevard, Jurupa Valley, California.
ITEM 2. PLEDGE OF ALLEGIANCE – General Manager

ITEM 3. ROLL CALL – General Manager
ITEM 4. PUBLIC COMMENTS
No public comments. 

ITEM 5. CONSENT CALENDAR
A. Approval of Minutes for June 26, 2025, Special Meeting and July 3, 2025, Regular Meeting
B. Consideration to Approve July 18, 2025, Salaries, Expenses and Transfers
C. DM 2025-65: Consideration to Approve and Authorize Retirement Payment for CalPERS Annual Unfunded Liability
D. DM 2025-66: Consideration to Approve and Authorize License Agreement with Southern California Edison for Street Light Pole Attachments
E. DM 2025-67: Consider Purchase of Wet Well Wizards for Sewer Lift Stations
F. DM 2025-68: Consideration to Issue Task Order to Harper and Associates Engineering, Inc. for Updating Structural/Seismic Analysis for Four Welded Storage Tanks
G. DM 2025-69: Update on Revisions to Rubidoux Community Services District’s Water and Sanitary Sewer Design and Construction Manual Standard Drawings

ACTION: 

Director Murphy moved, and Director Altamirano seconded to approve the Consent Calendar and the staff recommendation for item C. DM 2025-65.
Roll call:

Ayes – 4 (Murphy, Skerbelis, Leja, Altamirano)

Noes – 0 

Abstain – 0 

Absent – 1 (Trueba)
The motion was carried 4-0-0-1.
ITEM 6. CORRESPONDENCE AND RELATED INFORMATION - None
ITEM 7. REPORTS
A. Operations Report

Director of Operations Miguel Valdez introduced Marcos Salas to the Board of Directors. Marcos was recently promoted to Utility Field Supervisor, having previously served as a Senior Maintenance Worker with the District.

The Operations Report includes the Potable Water Production Report for the 2024–2025 calendar years. In June, potable water production totaled 470 acre-feet. The report also includes the Potable Water & Wastewater Comparison for June and the Reservoir Capacity Report.
Chemical deliveries during the reporting period were as follows:

· Sodium Bisulfite 25%: 3,056 gallons delivered to the Thompson Plant

· Morton NSF Certified White Crystal Salt: 50.5 tons delivered to the Smith Plant

· Sodium Hypochlorite 12.5% (Liquid Chlorine): 2,700 gallons delivered to the Thompson Plant, Smith Plant, and Well 8

B. Emergency and Incident Report
Battalion Chief Tim Anderson presented the incident report for the month of June 2025. In June, the station responded to a total of 251 calls. These included 25 false alarms, 165 medical calls, 8 other fires, 7 public service assists, 2 rescue fires, 5 standby calls, 32 traffic collision calls, 1 vehicle fire and 6 wildland fires.

C. General Manager and Staff Reports / Updates
GM Brian Laddusaw reminded the Board of Directors about the Jurupa Valley Chamber of Commerce Board Installation & Community Awards Dinner, scheduled for July 25, 2025, at 6:00 PM. Director Leja, Director Altamirano, and Director Skerbelis +1 confirmed their attendance.

He also updated the Board on the District of Jurupa Valley. Earlier in the day, Director Leja, Director Altamirano, and GM Laddusaw attended a meeting with representatives.

The District hosted its first Employee Luncheon and launched the IMPACT Award on Wednesday, July 16. The first recipient of the IMPACT Award was Martha Perez, Customer Service/Accounts Payable Manager. GM Laddusaw noted that he will share photos of the event at the next Board Meeting.

Additionally, he informed the Board of a recent internet outage the District experienced due to wiring issues.

AGM Brandon Thomas updated the Board on the upcoming Nexus Capacity Fees update. He plans to present it for the first hearing at the next Board meeting, with the second hearing scheduled for the August meeting.

He also shared that Director of Engineering Jaclyn Makarzec has been invited to be a guest speaker at the Riverside County Women’s Leadership Conference, taking place at Crossroads Christian Church in Corona on Tuesday, September 30, 2025. If any Board members are interested in attending, they are asked to inform staff so the District can RSVP accordingly.
D. Committee Reports -None
ITEM 8. ACTION / DISCUSSION ITEMS
A. DM 2025-70: Consider Adoption of Rubidoux Community Services District Total Dissolved Solids Management Plan; Agreement Between Rubidoux Community Services District and City of Riverside Regarding Management of Total Dissolved Solids

BACKGROUND:

The proposed Total Dissolved Solids (TDS) Management Plan (“Plan”) and accompanying Agreement with the City of Riverside (“Agreement”) represent a significant regulatory and strategic milestone for the District. Together, they provide a balanced, long-term approach for managing TDS concentrations in the District’s wastewater while protecting its ability to accommodate future growth and maintain constructive interagency relationships.

As outlined in Directors Memorandum (“DM”) 2025-62 (July 3, 2025), the District’s naturally high TDS levels, attributable to local groundwater quality, have raised concerns with the City of Riverside (“City”) regarding potential impacts to regional NPDES permit compliance at the Riverside Regional Water Quality Control Plant (“Riverside WQCP”). While the City remains in compliance, it has identified the District’s effluent as a potential future risk, particularly as growth continues throughout the service area.

To address these concerns, the District has taken proactive steps over the past several years, including eliminating a known high-TDS discharger, identifying capital improvements, and securing access to low-TDS imported water for future blending. These efforts are now formally codified in the proposed Plan and Agreement.

The Plan outlines a trigger-based blending framework, where imported water would be introduced into the system only when regional TDS thresholds are approached, based on rolling average concentrations in Riverside’s recycled water discharges. The plan provides implementation flexibility and ensures that mitigation measures are only initiated when objectively warranted. Additionally, the Plan preserves the District’s option to develop local treatment solutions in lieu of or in addition to blending.

The accompanying Agreement with the City of Riverside formalizes this approach and includes:

· Recognition of the District’s baseline groundwater quality;

· Mutual commitment to implement the trigger-based TDS response framework;

· Agreement on conditions for intertie construction, with flexibility for either District- or developer-led delivery;

· Agreement by Riverside to withdraw its prior objections and to refrain from objecting to future District annexations based on wastewater TDS, if any are pursued;

· Preservation of all other existing contractual and legal arrangements between the agencies.

During the July 3 presentation, staff received several clarifying questions from Board members. These primarily related to the technical findings of the TDS Study prepared by Krieger & Stewart, current TDS sampling data for raw, treated, and compliance water, and comparative cost estimates for imported water, local groundwater, and potential reverse osmosis (RO) treatment. One additional comment raised concern about potential drought restrictions affecting the availability of imported water, even if the District desired to purchase it. Staff has reached out to the City of Riverside for clarification on this issue and is awaiting a response. It is important to note that under the Agreement, once the applicable TDS thresholds are triggered, the District will purchase low-TDS imported water from West Valley Water District as the designated source, there is no requirement to identify or procure alternative sources of imported water. Staff has not received any other follow up questions from the Board since the July 3rd presentation. Further, none of the questions or comments resulted in changes to the Plan or Agreement, and the versions presented today remain consistent with those previously reviewed.

Due to the length of the supporting documents and the absence of any substantive changes since their presentation under DM 2025-62 on July 3, 2025, the Plan and Agreement are not included in the Board packet. For reference, both documents are available for public viewing on the District’s website at: https://www.rcsd.org/board-of-directors-board-meetings under the July 17, 2025 meeting materials

Budget Considerations

There are no immediate budget impacts associated with this action. Should the Board approve construction of the intertie using the $500,000 in federal grant funds previously awarded, staff will return with a detailed funding plan and request separate authorization at that time.

ACTION: 

Director Murphy made a motion to move this agreement for future review by the Regional Advisory Committee (RAC) – motion failed as there was no second. 

Director Skebelis moved, and Director Altamirano seconded to adopt the Rubidoux Community Services District Total Dissolved Solids (TDS) Management Plan and authorize the General Manager to execute the Management of Total Dissolved Solids Agreement between Rubidoux Community Services District and the City of Riverside, in substantially the form presented. 

Roll call:

Ayes – 3 (Skerbelis, Leja, Altamirano)

Noes – 1 (Murphy)
Abstain – 0 

Absent – 1 (Trueba)
The motion was carried 3-1-0-1.
ITEM 9. DIRECTORS COMMENTS AND REQUESTS
Director Skerbelis commented that the building looks wonderful with the new paint and landscaping. Director Murphy mentioned that two meetings ago he said he would provide a response when everyone was present; however, Director Trueba is not at this meeting. The sheet provided outlines what he will be discussing, and he will comment at the next meeting. Director Altamirano shared that she will be on vacation during the next Board meeting and will be joining via Zoom. She also has a few street lighting questions that she will follow up on after the meeting. Lastly, she commented on a scheduled shutdown at the Countryside Estates. Director Leja commented on the employee Luncheon and praised the team for doing an awesome job. 
ITEM 10. NEXT MEETING

Thursday, August 7, 2025, at 4:00 p.m.

ITEM 11. ADJOURNMENT
Vice-President Leja adjourned the meeting at 4:39 P.M. 
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