
RUBIDOUX COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS

MINUTES OF REGULAR MEETING

Thursday, September 18, 2025

           DIRECTORS PRESENT:
Hank Trueba Jr., 

Diana Leja

Bernard Murphy

Leslie Altamirano 

DIRECTORS ABSENT:
John Skerbelis

STAFF PRESENT:
 
Brian Laddusaw, General Manager




Brandon Thomas, Assistant General Manager




Jaclyn Makarzec, Director of Engineering 

Miguel Valdez, Director of Operations





Kirk Hamblin, Director of Finance & Administration
Martha Parez, Customer Service / Accounts Payable Manager

Melissa Trujillo, HR Generalist / Safety & Facilities Coordinator

VISITORS (SIGNED IN):
Tim Voigt, Chief Fire Station 38





John Harper, RCSD Legal Counsel, Via Zoom




Ross Leja, RCSD Resident






Al Nederhood, Via Zoom

ITEM 1. CALL TO ORDER

The regular meeting of the Board of Directors of the Rubidoux Community Services District was called to order by President Trueba at 4:06 p.m. on Thursday, September 18, 2025, held in person and via teleconference at the District’s Administrative Office, 3590 Rubidoux Boulevard, Jurupa Valley, California.
ITEM 2. PLEDGE OF ALLEGIANCE – General Manager

ITEM 3. ROLL CALL – General Manager
BOARD DELIBERATION / ACTION: 

Director Murphy requested to pull all CONSENT CALENDAR Items to ACTION/DISCUSSION Items. Original Item 8A was moved to 8D.
ITEM 4. PUBLIC COMMENTS
Al Nederhood, a Board Member with the Municipal Water District of Orange County (MWDOC) shared with the Board of Directors his interest in the California Special District Association Board of Directors Appointment Nomination for Seat C – Southern Network (Remaining Term 2024–2026). He asked for the Board’s support and endorsement for the seat. 
ITEM 5. CONSENT CALENDAR – Each Item Pulled for Action/ Discussion 
A. Approval of Minutes for September 4, 2025, Regular Meeting (Moved to 8A)
B. Consideration to Approve September 19, 2025, Salaries, Expenses and Transfers (Moved to 8B)
C. DM 2025-81: Receive and File Statement of Cash Asset Schedule Report Ending July 2025 (Moved to 8C)
ITEM 6. CORRESPONDENCE AND RELATED INFORMATION - None
ITEM 7. REPORTS
A. Operations Report
Director of Operations Valdez presented the Potable Water Production Report for the 2024–2025 calendar years. In August, potable water production totaled 521 acre-feet. The report also included the Potable Water & Wastewater Comparison for June and the Reservoir Capacity Report.

Chemical deliveries during the reporting period were as follows:

· Sodium Bisulfite 25%: 1,256 gallons delivered to the Thompson Plant

· Morton NSF Certified White Crystal Salt: 25.4 tons delivered to the Smith Plant

· Sodium Hypochlorite 12.5% (Liquid Chlorine): 4,265 gallons delivered to the Thompson Plant, Smith Plant, and Well 8

Lastly, Director Valdez shared the Demonstration Garden Opening & Ribbon Cutting scheduled for Thursday, October 2 at 3:00 p.m. 
B. Emergency and Incident Report
Chief Voigt presented the incident report for the month of August 2025. He also informed the Board that he will be updating the incident report template. Lastly, he shared information about the new Nurse Navigation Program: when residents call 9-1-1, they will now have the option to speak with a nurse instead of automatically receiving paramedic assistance.
C. General Manager and Staff Reports / Updates
General Manager Brian Laddusaw reminded the Board of Directors about the SDARC Luncheon scheduled for Thursday, September 25, 2025. Director Leja and Director Altamirano will be in attendance. He also informed the Board that the IAC meeting is scheduled for Friday, September 19, at 8:30 a.m. Lastly, he reminded the Board about the 14th Annual Riverside County Women's Leadership Conference taking place on September 30, 2025.

Director of Engineering Jaclyn Makarzec informed the Board that she will be conducting second interviews for the Assistant Engineer/Associate Engineer position on Friday, September 19, 2025. She also shared that the District recently submitted a Cal OES grant for its reservoirs.

Assistant General Manager Brandon Thomas discussed his upcoming fact-finding trip to Denmark and the benefits of the visit.

Director Murphy had a question regarding the Nexus Report and the status of the item. Further, he inquired of staff as to the Nexus Report timeline and whether the District plans on responding to the legal letters received from a couple of the developers. 
D. Committee Reports - None
ITEM 8. ACTION / DISCUSSION ITEMS
CONSENT CALENDAR ITEMS: 

Refer to All Consent Calendar Items here: 

https://www.rcsd.org/2025-09-18-board-of-directors-board-meeting 
A. Approval of Minutes for September 4, 2025, Regular Meeting

BOARD DELIBERATION / ACTION: 
Director Murphy made a motion for approval, Director Leja seconded the motion. 

Roll Call Vote:

Ayes – 4 (Murphy, Trueba, Leja, Altamirano)

Noes – 0
Abstain – 0

Absent – 1 (Skerbelis)
Result: Motion carried 4-0-0-1.
B. Consideration to Approve September 19, 2025, Salaries, Expenses and Transfers

BOARD DELIBERATION / ACTION: 

Director Murphy made a motion for approval, Director Altamirano seconded the motion. 

Roll Call Vote:

Ayes – 4 (Murphy, Trueba, Leja, Altamirano)

Noes – 0
Abstain – 0

Absent – 1 (Skerbelis)
Result: Motion carried 4-0-0-1.
C. DM 2025-81: Receive and File Statement of Cash Asset Schedule Report Ending July 2025
BOARD DELIBERATION / ACTION: 

Director Murphy made a motion for approval, Director Altamirano seconded the motion. 

Roll Call Vote:

Ayes – 4 (Murphy, Trueba, Leja, Altamirano)

Noes – 0
Abstain – 0

Absent – 1 (Skerbelis)
Result: Motion carried 4-0-0-1.

D. DM 2025-82: Consider Proposal to Replace Valves at Anita B. Smith Treatment Plant
BACKGROUND:

The Anita B. Smith Treatment Plant (“Smith Plant”) currently utilizes pneumatic valves operated by an air compressor system. These valves are prone to malfunction, often requiring staff to manually troubleshoot, open, or close valves. The dependency on the compressor adds complexity and ongoing maintenance issues, frequently diverting staff resources from preventative maintenance and compliance-focused work to reactive tasks. 

In 2022, Krieger and Stewart (“K&S”) conducted an assessment and improvement plan at the Smith Plant and identified that many valves were deficient or in poor condition. As part of this assessment, they recommended replacing the existing pneumatic valves with Motor Operated Valves (MOVs) equipped with Rotork electric actuators. Rotork is a widely recognized industry standard for valve automation in water and wastewater facilities, valued for its reliability, seamless compatibility with Supervisory Control and Data Acquisition (SCADA) systems, and long-term maintainability. Transitioning to Rotork-actuated MOVs will significantly improve plant reliability and efficiency by eliminating dependence on the aging pneumatic system while enabling fully automated operation and integration with the District’s SCADA platform.

This project directly supports the District’s broader effort to modernize its SCADA system and leverage automation to reduce operational risk, improve reliability, and lower long-term costs. SCADA systems are a critical tool for modern utilities, enabling operators to track system performance in real time, manage facilities remotely, and respond quickly to anomalies. In early 2025, pursuant to Director’s Memorandum (“DM”) 2025-02, the District engaged Stellar Technology and Automation (“S-Tekk”) under a Master Service Agreement to guide the phased replacement and modernization of the District’s SCADA system (Attachment 1). Installation of MOVs at the Smith Plant is an essential step toward that goal, as pneumatic valves cannot be integrated into a modern SCADA system in the same way electric actuators can. 

By eliminating the need for the air compressor system and moving to automated, SCADA-controlled valves, District staff will save significant time otherwise spent responding to valve failures, performing manual adjustments, and troubleshooting air system malfunctions. This will substantially reduce unplanned overtime, particularly during after-hours callouts when valves fail. With fewer emergency responses, treatment operators can dedicate more time to preventative maintenance, compliance monitoring, and other essential duties that support the District’s mission.

In addition to staffing and cost savings, MOVs will enhance regulatory compliance and water quality reliability. Automating valve control reduces the risk of operational disruptions, ensuring the Smith Plant consistently meets treatment standards and regulatory requirements. Over time, these efficiencies will lower operating costs, extend the useful life of plant equipment, and improve the overall reliability of District water treatment operations.

Procurement

In implementing K&S’s recommendation, staff obtained a proposal from Southwest Valve & Equipment Company for the purchase of 26 Mueller MOVs at a total cost of $231,856.83 (Attachment 2). The proposed MOVs are Pratt brand valves paired with Rotork actuators, which meet the engineering specifications and operational needs of the Smith Plant.

Southwest Valve & Equipment Company is the sole authorized manufacturer’s representative for Pratt and Milliken brand valves, as well as Rotork actuators, in California, Nevada, and Arizona (Attachment 3). As a result, no other vendor in the region can supply the specified Pratt valves equipped with Rotork actuators. While MOVs are available from other manufacturers in the broader marketplace, using a different brand or actuator would create compatibility issues, require separate spare parts inventories, and increase long-term operational complexity. For these reasons, competitive bidding is not feasible, and the purchase qualifies as a sole source procurement consistent with the District’s Procurement Policy 1040.21.

Accordingly, staff recommends purchasing the 26 Pratt/Rotork Motor Operated Valves directly from Southwest Valve & Equipment Company in the amount of $231,856.83. This approach ensures that the District obtains equipment consistent with the K&S engineering recommendation, maintains uniformity with existing infrastructure, and secures manufacturer-backed warranties and support.

Budget Considerations

Funding for this purchase will be taken from the FY 2025|2026 Water Fund Budget line 20 ‘Op/Maint Wellhd Treat Facility (NO₃)’. Because this project involves the replacement of existing valves that are critical to ongoing plant operations, it is appropriately classified as an Operations and Maintenance (O&M) expense. The expenditure can be accommodated within the current balance of the account, supporting the District’s efforts to reduce reactive maintenance costs and improve long-term operational efficiency; however, as the fiscal year progresses, a future budget adjustment may be required to ensure sufficient funding of the Smith Plant.

BOARD DELIBERATION / ACTION: 

Director Murphy made a motion to approve the purchase of 26 motor-operated valves for the Anita B. Smith Treatment Plant from Southwest Valve & Equipment Company in the amount of $231,856.83. The motion also authorizes the General Manager to issue a purchase order for $231,856.83 to Southwest Valve & Equipment Company to complete the purchase, Director Altamirano seconded the motion.
Roll Call Vote:

Ayes – 4 (Murphy, Trueba, Leja, Altamirano)

Noes – 0
Abstain – 0

Absent – 1 (Skerbelis)
Result: Motion carried 4-0-0-1.

ITEM 9. DIRECTORS COMMENTS AND REQUESTS
Directors Altamirano and Director Trueba had no comments or requests. Director Leja expressed her thanks to General Manager Brian. Director Murphy commented on the death of Charlie Kirk and noted public engagement is a useful thing. 
ITEM 10. NEXT MEETING

The next regular meeting is scheduled for Thursday, October 2, 2025, at 4:00 p.m.
ITEM 11. ADJOURNMENT
President Trueba adjourned the meeting at 5:20 p.m.
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