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ITEM 1. CALL TO ORDER

The regular meeting of the Board of Directors of the Rubidoux Community Services District was called to order by President Leja at 4:01 p.m. on Thursday, August 6, 2026, held in person and via teleconference at the District’s Administrative Office, 3590 Rubidoux Boulevard, Jurupa Valley, California.
ITEM 2. PLEDGE OF ALLEGIANCE – General Manager

ITEM 3. ROLL CALL – General Manager
ITEM 4. PUBLIC COMMENTS 
No public comments.

ITEM 5. CONSENT CALENDAR
A. Approval of Minutes for July 16, 2026, Regular Meeting
B. Consideration to Approve August 7, 2026, Salaries, Expenses and Transfers
C. Waive the Reading of the Title and Text of All Ordinances and Resolutions Included in the Agenda

D. DM 2026-64: Consideration to Adopt Resolution No. 2026-936, A Resolution of the Board of Directors of the Rubidoux Community Services District Regarding the Disposal of Surplus District Personal Property to a Prohibited Group 

E. DM 2026-65: Receive and File Statement of Cash Asset Report Ending June 2026

F. DM 2026-66: Consideration to Adopt Resolution No. 2026-937, A Resolution of the Board of Directors of the Rubidoux Community Services District Amending the Standard Conflict of Interest Code

BOARD DELIBERATION / ACTION
Director Murphy requested to pull the following Consent Calendar items for consideration as Action/Discussion Items (Item 8):
Item B: Consideration to Approve August 7, 2026, Salaries, Expenses, and Transfers;

Item D: DM 2026-64: Consideration to Adopt Resolution No. 2026-936, A Resolution of the Board of Directors of the Rubidoux Community Services District Regarding the Disposal of Surplus District Personal Property to a Prohibited Group; and

Item F: DM 2026-66: Consideration to Adopt Resolution No. 2026-937, A Resolution of the Board of Directors of the Rubidoux Community Services District Amending the Standard Conflict of Interest Code.

Director Murphy made a motion to approve Consent Calendar Items A. Approval of Minutes for July 16, 2026, Regular Meeting; C. Waive the Reading of the Title and Text of All Ordinances and Resolutions Included in the Agenda; and E. DM 2026-65: Receive and File Statement of Cash Asset Report Ending June 2026. Director Altamirano seconded the motion.
Roll Call Vote:

Ayes – 5 (Trueba, Altamirano, Leja, Murphy, Skerbelis)

Noes – 0

Abstain – 0

Absent – 0 

Result: Motion carried 5-0-0-0.

ITEM 6. CORRESPONDENCE AND RELATED INFORMATION – None
BOARD DELIBERATION / ACTION

Director Leja made a motion to move Item 7C. General Manager and Staff Reports /  Updates, before Item 7A. Operations Report. Director Trueba seconded the motion.

Roll Call Vote:

Ayes – 5 (Trueba, Altamirano, Leja, Murphy, Skerbelis)

Noes – 0

Abstain – 0

Absent – 0 

Result: Motion carried 5-0-0-0.

ITEM 7. REPORTS 
      C.     General Manager and Staff Reports / Updates
General Manager Brian Laddusaw presented the IMPACT 2026 award winner, Johanna Garcia, to the Board. Ms. Garcia was nominated by her peers to receive this year’s award. General Manager Laddusaw also shared photos from the event.

Next, General Manager Laddusaw informed the Board about the upcoming Toilet Giveaway scheduled for Saturday, August 15, 2026. Toilets are limited to RCSD residential customers, and 172 customers have signed up for the event.

Lastly, General Manager Laddusaw reminded the Board of the Chamber of Commerce Board Installation Dinner scheduled for Friday, August 7, 2026.

A. Operations Report 
Director of Operations Miguel Valdez provided the Board with an update regarding the Avalon Street Sanitary Sewer Overflow (SSO) that occurred on Monday, July 20, 2026. He also reported on the Ave. Juan Bautista Sanitary Sewer Overflow (SSO) that occurred on Thursday, July 30, 2026. Additionally, he provided the Board with an update on the Well 1A Generator. Lastly, he shared staff certification updates, noting that Paul Moreno received his T2 certification and Albert Gandara obtained his Commercial Driver’s License.

Director Murphy requested all pictures and the reports related to the sewer spills be available for review before the next scheduled Board Meeting. 

B. Emergency and Incident Report – None 
D. Committee Reports – None 
E. Jurupa Unified School District – Student Liaison Report – None
ITEM 8. ACTION / DISCUSSION ITEMS
CONSENT CALENDAR ITEMS: 
B. Consideration to Approve August 7, 2026, Salaries, Expenses and Transfers

Copy Located here: https://www.rcsd.org/2026-08-06-board-of-directors-board-meeting 
BOARD DELIBERATION / ACTION
Director Murphy had a few questions about some of the expenses. Director Murphy made a motion to approve the August 7, 2026, Salaries, Expenses and Transfers, Director Altamirano seconded the motion. 

Roll Call Vote:

Ayes – 5 (Trueba, Altamirano, Leja, Murphy, Skerbelis)

Noes – 0

Abstain – 0

Absent – 0 

Result: Motion carried 5-0-0-0.
D. 
DM 2026-64: Consideration to Adopt Resolution No. 2026-936, A Resolution of the Board of Directors of the Rubidoux Community Services District Regarding the Disposal of Surplus District Personal Property to a Prohibited Group
BACKGROUND:

Pursuant to Water Code Section 71690, the Rubidoux Community Services District (“District”) is authorized to hold, use, enjoy, lease, or dispose of real and personal property of every kind. The District regularly purchases personal property based upon the needs of the District and its staff.  Personal property consists of equipment and materials purchased by the District to enable the District to accomplish its mission. Over the years, as equipment becomes worn, outdated, inadequate, or near the end of its useful life, the District will replace the personal property and surplus the existing. It has been District practice to identify, catalog, and store unused property until there is an accumulation of equipment and materials where storage is no longer practical and surplusing is necessary. Surplusing was authorized by the Board at a regularly scheduled Board meeting.

On October 6, 2022, the Rubidoux Community Services District Board of Directors (“Board”) adopted Resolution No. 2022-898, A Resolution Regarding the Disposal of Surplus District Personal Property (Attachment 1). Resolution No. 2022-898 addressed the following:

· Authority to dispose of surplus personal property

· Maximum values for which personal property may be surplused under the Resolution

· Methods in which personal property may be surplused

· Prohibited participation

Pursuant to Section 7 of Resolution No. 2022-898, to avoid a conflict-of-interest, District Board members, employees, officers, consultants or any members of the immediate family, or cohabitating individual(s) of the aforementioned groups of people would be prohibited in buying District personal property. However, sales of surplus District personal property may be permitted to the prohibited groups under the following circumstances:

· Board’s sole discretion

· By resolution

· Subject to applicable laws, rules, and regulations

The District has not declared any personal property as surplus over the past several years. In June 2026, staff purchased new furniture for the Boardroom. As a result, certain office equipment and furniture became obsolete and were identified as surplus personal property. Additionally, other office equipment and furniture that have been replaced over the past several years are no longer needed by District staff.

Until these items are officially declared surplus, they continue to occupy valuable space in the District's Boardroom, apparatus bay, hallways, and other storage areas. Due to space constraints, the District can no longer retain these items and must declare them surplus.

These items have been cataloged by District staff and consist of chairs, tables, printer, etc. The complete catalog of items are identified in Exhibit “A” in the attached Resolution No. 2026-936 (Attachment 2). Due to the nature of these items having little to no salvage value, staff does not believe surplusing these to the public will generate revenue in excess of the administrative effort required under the Resolution. 

Alternatively, staff is recommending the Board consider adoption of Resolution No. 2026-936, a resolution allowing the disposal of surplus District personal property to one of the prohibited groups, employees, identified in Section 7 of Resolution No. 2022-898. If adopted, the General Manager or their designee will hold a one-time sealed bid auction based on the procedures identified in Section 2(a) of Resolution No. 2022-898 with the exception staff will not make the bid open to the public. If an item does not receive a bid, the General Manager or their designee will make an attempt to donate the item to a non-profit within the District’s jurisdiction. If one cannot be found, the District will scrap the item. The employee designated to conduct the sealed bid is prohibited from participation amongst the employees. 

The adoption of Resolution No. 2026-936 does not supersede Resolution No. 2022-898 but allows for a one-time surplus of personal property to District staff. The Board must consider and adopt a new resolution each time surplus personal property is sold to a prohibited group identified in Section 7 of Resolution No. 2022-898.

Budget Considerations

The items identified in Exhibit A of Resolution No. 2026-936 are determined to have little to no salvage value. Any monies received from the sale of the items to employees will be recorded as other miscellaneous income in the District’s General Fund. The District expects to generate less than $200 from all sales.

Additional financial considerations include staff time to facilitate the sealed bid auction or donation, which is deemed minimal.  

BOARD DELIBERATION / ACTION
Director Murphy asked some clarifying questions of staff’s timeline and intent to dispose of the surplus property. Director Murphy made a motion to adopt Resolution No. 2026-936, A Resolution of the Board of Directors of the Rubidoux Community Services District Regarding the Disposal of Surplus District Personal Property to a Prohibited Group, Director Skerbelis seconded the motion. 

Roll Call Vote:

Ayes – 5 (Trueba, Altamirano, Leja, Murphy, Skerbelis)

Noes – 0

Abstain – 0

Absent – 0 

Result: Motion carried 5-0-0-0.
F. 
DM 2026-66: Consideration to Adopt Resolution No. 2026-937, A Resolution of the Board of Directors of the Rubidoux Community Services District Amending the Standard Conflict of Interest Code
BACKGROUND:

The Political Reform Act (Government Code Section 81000 et seq.) requires local agencies to adopt and maintain a Conflict of Interest Code identifying designated positions required to file Statements of Economic Interests (Form 700). The Rubidoux Community Services District's (“District”) current Conflict of Interest Code was adopted by the Board of Directors (“Board”) on February 2, 2023, through Resolution No. 2023-900.

Since the adoption of the District's current Conflict of Interest Code, Senate Bill 852 (SB 852) amended the Political Reform Act by changing the filing requirements for officials subject to Government Code Section 87200. Effective January 1, 2024, officials who manage public investments and other designated 87200 filers are required to electronically file their Statements of Economic Interests directly with the Fair Political Practices Commission (FPPC), rather than through the County filing officer. District staff confirmed with the Riverside County Clerk of the Board of Supervisors that the District's Conflict of Interest Code should be amended to reflect this statutory change.

Accordingly, the proposed Resolution No. 2026-937 supersedes Resolution No. 2023-900 and adopts an amended Conflict of Interest Code. The amendment is administrative in nature and is limited solely to updating the filing procedures for Government Code Section 87200 filers to comply with SB 852. No changes are proposed to the District's designated positions, disclosure categories, or any other provisions of the Conflict of Interest Code.

For ease of review:

· Attachment 1 is Resolution No. 2026-937, including Exhibit A, the amended Conflict of Interest Code.

· Attachment 2 is a redline version of the Conflict of Interest Code identifying the revisions made to comply with SB 852. 

Budget Considerations

There is no fiscal impact associated with the recommended action.

BOARD DELIBERATION / ACTION
Director Murphy had a few questions related to the Standard Conflict of Interest Code and also requested some information related to disclosure Category 2 which deals with interests in real property. Director Murphy made a motion to that the Board of Directors adopt Resolution No. 2026-937, superseding Resolution No. 2023-900, and approve the amended Conflict of Interest Code as presented, Director Trueba seconded the motion. 

Roll Call Vote:

Ayes – 5 (Trueba, Altamirano, Leja, Murphy, Skerbelis)

Noes – 0

Abstain – 0

Absent – 0 

Result: Motion carried 5-0-0-0.
ACTION / DISCUSSION ITEMS:
A. DM 2026-67: Receive and File: Quarterly Budget-to-Actual, Capital Improvement Project (CIP) Plan, and Grants Update – FY 2025|2026 – Fourth Quarter
BACKGROUND:

As part of the General Manager's annual performance objectives, the Board requested quarterly updates on the District's infrastructure planning and capital improvement program. While the objective specifically references capital projects, staff believes it is beneficial to provide a broader financial update that places these projects into the context of the District's overall budget and financial position.

This report includes a budget-to-actual summary for each District fund through the fourth quarter of Fiscal Year 2025|2026, highlighting significant variances, overall financial performance, and the impact of capital expenditures on each fund. Following the financial summary, staff provides an itemized update on active capital improvement and major maintenance projects, including project status, expenditures to date, remaining budget, and anticipated completion dates. Additionally, this report includes an update on active grant programs, including grant awards received, reimbursement activity, and the status of pending grant applications.

It should be noted that the financial information presented is preliminary. Staff is currently completing the Fiscal Year 2025|2026 year-end closing process, including cash-to-accrual adjustments and other final accounting entries that may affect the District's operating, capital improvement, and revenue accounts. As a result, the financial information contained in this report is preliminary and is subject to change through the completion of the annual closing process and the issuance of the District's audited financial statements.

As part of the budget-to-actual analysis, staff has provided explanatory comments for accounts meeting preliminary reporting criteria established by staff. These comments are intended to provide additional context regarding significant variances, notable transactions, and items that may warrant further explanation. The criteria are intended to provide meaningful information while maintaining a focused and efficient reporting format. If the Board of Directors has questions regarding any account for which an explanation has not been provided, staff encourages Board Members to contact staff prior to the Board meeting so that a complete and informed response can be prepared for discussion.

As this is the first Quarterly Budget, Capital Improvement Program, and Grants Update prepared in this format, staff welcomes feedback from the Board of Directors regarding the content, level of detail, organization, and presentation of the report. The intent is to develop a consistent quarterly reporting format that provides the Board with meaningful information to support its oversight responsibilities. Staff will incorporate Board feedback into future reports, including any additional financial, operational, grant, or capital project information the Board would find valuable.

Budget Considerations

There is no direct fiscal impact associated with this report. Preparation of the budget-to-actual summaries, capital project updates, and grant updates was completed by existing staff as part of the District's normal financial reporting, grant administration, and capital project management responsibilities.

BOARD DELIBERATION / ACTION
Director Leja made a motion to receive and file the Quarterly Budget-to-Actual, Capital Improvement Program (CIP), and Grants Update – FY 2025|2026 – Fourth Quarter. Director Altamirano seconded the motion. 

Roll Call Vote:

Ayes – 5 (Trueba, Altamirano, Leja, Murphy, Skerbelis)

Noes – 0

Abstain – 0

Absent – 0 

Result: Motion carried 5-0-0-0.
ITEM 9. DIRECTORS COMMENTS AND REQUESTS 
Director Altamirano commented that the new construction occurring in the area would improve the City’s overall infrastructure.

Director Skerbelis commented that there have been several cybersecurity attacks occurring and asked what the District is doing to proactively address cybersecurity.

Director Murphy commented that he would like District staff to thank the inspector who was able to locate the sewer leak and report it to District staff.

No other Board of Directors had comments.

ITEM 10. NEXT MEETING

Thursday, August 20, 2026, at 4:00 p.m.
ITEM 11. ADJOURNMENT
President Leja adjourned the meeting at 5:16 p.m.
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