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NOTICE AND AGENDA FOR THE
RUBIDOUX COMMUNITY SERVICES DISTRICT
BOARD MEETING

Thursday, May 21, 2026, at 4:00 PM

During this reqular meeting of the Rubidoux Community Services District Board of Directors, members
of the public will have the choice to attend and address the Board in person or attend and address the
Board via Zoom.

Members of the public wanting to attend and/or address the Board virtually may do so by using the
Zoom App or website for free at: https://zoom.us/

o Meeting ID is 994 957 9980
o Passcode is: rcsd
o Call into the meeting number 1-669-444-9171

Only one person at a time may speak by telephone or Zoom and only after being recognized by the
President of the Board.

Board packets are available for public review upon request and may also be accessed on the District’s
website at https://www.rcsd.org/board-of-directors-board-meetings under the applicable meeting
date.

Closed Session: At any time during the regular session, the Board may adjourn to a closed executive
session to consider matter of litigation, personnel, negotiations, or to deliberate on decisions as
allowed and pursuant with the open meetings laws. Discussion of litigation is within the Attorney/Client
privilege and may be held in closed session.

Authority: Government code 11126-(a) (d) ().

3590 Rubidoux Blvd. Jurupa Valley, CA 92509 P.0. Box 3098 Jurupa Valley, CA 92519 951-684-7580 Fax: 951-369-4061
www.rcsd.org
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D. DM 2026-37: Consideration to Adopt a Revised Rubidoux Community Services District
Employee Handbook

6. CORRESPONDENCE AND RELATED INFORMATION

A. City of Jurupa Valley Interagency Coordinating Council — March 27, 2026 Meeting
Minutes (Draft)

B. The Press-Enterprise — Article titled “Plant Wins Stronger Protections in Suit”
7. REPORTS
A. Operations Report
a. Water and Wastewater Operations
b. Anita B. Smith Plant Upgrades — Update
c. Leland Thompson Upgrades — Update

B. Emergency and Incident Report

C. General Manager and Staff Reports / Updates
D. Committee Reports — None
E. Jurupa Unified School District — Student Liaison Report

a. Certificate of Recognition — Israel Corona

8. ACTION /DISCUSSION ITEMS

A. DM 2026-38: PUBLIC HEARING - Staff Presentation: Assembly Bill (AB) 2561 Annual
Compliance Update on Vacancies

B. DM 2026-39: Second Reading and Adoption of Ordinance No. 2026-144, An Ordinance
of the Rubidoux Community Services District Authorizing the Adjustment of Certain
Monthly User Charges for the Collection, Treatment, and Disposal of Wastewater

C. DM 2026-40: Second Reading and Adoption of Ordinance No. 2026-145, An Ordinance
of the Rubidoux Community Services District Authorizing the Adjustment of Certain
Water Rates for the Delivery of Potable Water to Residential, Commercial, and Industrial
Customers
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D. DM 2026-41: Consideration to Adopt Draft Rubidoux Community Services District
Operations and Capital Improvement Budgets and Salary Schedule for Fiscal Year
2026|2027

E. DM 2026-42: Consideration to Ratify Emergency Task Order for Well 18 Rehabilitation
and Repair Services

F. DM 2026-43: Consider Adoption of Resolution No. 2026-933, A Resolution of the Board
of Directors of the Rubidoux Community Services District Adopting the 2026 Hazard
Mitigation Plan

G. DM 2026-44: Consideration to Approve Participation in the Regional Heli-Hydrant
Partnership Project and Authorize Budgeted Contribution

H. DM 2026-45: Consider Efforts to Commemorate 250" Anniversary of United States of
America

9. DIRECTORS COMMENTS AND REQUESTS

10. NEXT MEETING
Thursday, June 4, 2026, at 4:00 p.m.

11. ADJOURNMENT

Any person with a disability who requires a modification or accommodation in order to
participate in this meeting, or any person with limited English proficiency (LEP) who
requires language assistance to communicate with the Rubidoux Community Services
District Board of Directors during the meeting, should contact the Rubidoux Community
Services District Administrative Department, at (951) 684-7580 or admin@rcsd.org, no
fewer than two (2) business days prior to this meeting to enable the Rubidoux Community
Services District to make reasonable arrangements to assure accessibility or language
assistance for this meeting.

DECLARATION OF POSTING

|, Brian Laddusaw, General Manager and Board Secretary to the Rubidoux Community
Services District, certify that a copy of this has been posted in the District's main office, 3590
Rubidoux Blvd., Jurupa Valley, and on its website no less than seventy-two (72) hours before
the start of the meeting.
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Brian Laddusaw
General Manager-Secretary
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4. PUBLIC COMMENTS




5. CONSENT CALENDAR

A. Approval of Minutes for May 7, 2026, Regular Meeting



RUBIDOUX COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS

MINUTES OF REGULAR MEETING

DIRECTORS PRESENT:

STAFF PRESENT:

VISITORS (SIGNED IN):

ITEM 1. CALL TO ORDER

Thursday, May 7, 2026

Diana Leja

Hank Trueba Jr.,
John Skerbelis
Bernard Murphy
Leslie Altamirano

Brian Laddusaw, General Manager

Brandon Thomas, Assistant General Manager

Miguel Valdez, Director of Operations

Kirk Hamblin, Director of Operations

Martha Perez, Customer Services / Accounts Payable
Manager

Melissa Truyjillo, Human Resources Generalist / Safety and
Facilities Coordinator

John Harper, RCSD Legal Counsel, Via Zoom
John Shulda, Lieutenant, Riverside County Sheriff
Ross Leja, RCSD Customer

Michael G., Via Zoom

The regular meeting of the Board of Directors of the Rubidoux Community Services District was
called to order by President Leja at 4:00 p.m. on Thursday, May 7, 2026, held in person and via
teleconference at the District’s Administrative Office, 3590 Rubidoux Boulevard, Jurupa Valley,

California.

ITEM 2. PLEDGE OF ALLEGIANCE - General Manager

ITEM 3. ROLL CALL — General Manager

ITEM 4. PUBLIC COMMENTS — None

BOARD DELIBERATION / ACTION

Director Murphy requested ITEMS 5B and SE, pulled from the CONSENT CALENDAR
to ITEM 8. ACTION / DISCUSSION ITEMS



ITEM 5. CONSENT CALENDAR
A. Approval of Minutes for April 16, 2026, Regular Meeting
B. Consideration to Approve May 8, 2026, Salaries, Expenses and Transfers

C. Waive the Reading of the Title and Text of All Ordinance and Resolutions Included in
the Agenda

D. DM 2026-31: Receive and File Statement of Cash Asset Schedule Report Ending March
2026

E. DM 2026-32: Consideration to Approve a Master Service Agreement for Electrical
Services with Zamora Industrial

BOARD DELIBERATION / ACTION
Director Murphy made a motion to approve the balance of the CONSENT CALENDAR

(ITEMS 5A, 5C, 5D). Director Altamirano seconded the motion.

Roll Call Vote:

Ayes — 5 (Trueba, Altamirano, Murphy, Skerbelis Leja)

Noes — 0
Abstain — 0
Absent — 0

Result: Motion carried 5-0-0-0.

ITEM 6. CORRESPONDENCE AND RELATED INFORMATION — None

ITEM 7. REPORTS
A. Operations Report — None
B. Emergency and Incident Report — None

C. General Manager and Staff Reports / Updates

GM Brian Laddusaw shared information about the Veterans Day Memorial Wall next Saturday,
May 16, as well as the City’s Public Works Open House event. LAFCO received its election
results, and Director Altamirano was not successful this year. Steven Corona from the Eastern
Water Board was elected instead.



Last Thursday, Director Skerbelis and GM Laddusaw attended the MET facility inspection tour.
They visited the Skinner Plant in Temecula. The Mayor’s Breakfast occurred the morning before
the scheduled Board meeting.

The Special District Association will hold a meeting on May 20 at noon at the Jurupa
Community Center. Ina Arbuckle had a College and Career Day that District staff attended.
D. Committee Reports

a. Finance & Budget Committee (May 7, 2026 — 2:30 PM)

All budget meetings have been combined, and the budget will be brought forward for final
adoption at the May 21, 2026, Regular Board Meeting.

b. Regional Advisory Committee (April 23, 2026 — 1:30 PM)

A RAC meeting was held on April 23, during which various items were discussed. One highlight
of the meeting was that four reconciliations for Fiscal Years 2021/22 through 2024/25 were
completed and corrected by RAC. The District will pay $40,000 for the four years. RAC also
adjusted the treatment costs for FY 26/27.

E. Jurupa Unified School District — Student Liaison Report

Israel Corona is graduating and will share at the next scheduled Board meeting who will be
taking on the role of Student Liaison after his graduation.

ITEM 8. ACTION / DISCUSSION ITEMS
5B. Consideration to Approve May 8, 2026, Salaries, Expenses and Transfers

The Salaries, Expenses and Transfers for May 8, 2026, can be viewed on the website:
https://www.rcsd.org/2026-05-07-board-of-directors-board-meeting

BOARD DELIBERATION / ACTION
Director Murphy had a few questions on a couple of the invoices including Minuteman and
meter purchase.

Director Murphy made a motion to approve May 8, 2026, Salaries, Expenses and Transfer,
Director Altamirano seconded the motion.

Roll Call Vote:

Ayes — 5 (Trueba, Altamirano, Murphy, Skerbelis, Leja)

Noes -0
Abstain — 0
Absent — 0

Result: Motion carried 5-0-0-0.



SE. DM 2026-32: Consideration to Approve a Master Service Agreement for
Electrical Services with Zamora Industrial

BACKGROUND:

The Rubidoux Community Services District (“District”) owns and operates critical water and
wastewater infrastructure, including wells, treatment facilities, booster stations, reservoirs, and
sewer lift stations. These facilities rely heavily on complex electrical systems, including motor
control centers (MCCs), variable frequency drives (VFDs), programmable logic controllers
(PLCs), and associated instrumentation.

Reliable and responsive electrical support is essential to maintaining continuous operations,
regulatory compliance, and overall system reliability. Electrical failures or delays in response can
result in service interruptions, regulatory risk, and increased operational costs.

During the rehabilitation and modernization efforts at the Anita B. Smith Water Treatment
Facility, the District worked extensively with Zamora Industrial (“Zamora’) under subcontract to
Stellar Technology and Automation. Through this work, Zamora demonstrated a high level of
technical capability, responsiveness, and professionalism while working within an active
treatment facility.

Discussion

Based on direct field experience, Zamora has proven to be uniquely qualified to support the
District’s electrical needs for the following reasons:

e Lack of In-House Electrical Staff
The District does not currently employ a dedicated electrician. As a result, the District relies on
qualified external partners to perform electrical troubleshooting, repairs, and system
modifications across all facilities. Delays in securing qualified electrical support can directly
impact system operations, increasing the risk of service interruptions, regulatory compliance
issues, and additional overtime costs associated with extended outages or manual operations.

o Facility-Specific Knowledge
Zamora has hands-on experience working within the District’s most critical facility, the Anita B.
Smith Water Treatment Plant. This includes familiarity with existing MCC configurations,
treatment processes, control systems, and ongoing modernization efforts.

e Proven Performance Under Active Construction Conditions
Zamora successfully performed electrical work in a live, operational treatment environment,
coordinating closely with District staff and Stellar Technology and Automation. Their ability to
work safely and efficiently under these conditions is critical for future work.

e Responsiveness and Availability



Zamora is a local contractor capable of rapid response to urgent and emergency conditions. This
level of responsiveness is essential for maintaining continuous operations across the District’s
facilities.

e Coordination with Existing Integrators and Systems
Zamora has already established a strong working relationship with Stellar Technology and
Automation and understands the District’s SCADA and control system environment. This
reduces risk, improves efficiency, and avoids conflicts between electrical and controls work.

e Breadth of Capability

Zamora is capable of supporting a wide range of District needs, including:

e Electrical troubleshooting and emergency response

e MCC and panel modifications

o VFD installation and integration

o Facility upgrades and rehabilitation projects

o Support for SCADA and instrumentation installations
Given the amount of infrastructure work that will be required to accommodate the District’s
ongoing SCADA system modernization across water and sewer facilities, it is critical to maintain
a qualified and reliable electrical partner that can support both planned improvements and
unplanned operational needs without delay.

Due to this combination of experience, responsiveness, and demonstrated performance, Zamora
meets the criteria of being “uniquely qualified” under the District’s Procurement Policy Section
1040.21 (Sole and Single Source Purchases).

Establishing a Master Service Agreement (“MSA”) with Zamora will allow the District to
efficiently issue Task Orders for specific projects, maintenance activities, and emergency
response needs without delay. This approach is consistent with the District’s use of MSAs for
specialized services, including the previously approved agreement with Stellar Technology and
Automation for SCADA system support.

The MSA structure provides flexibility while maintaining appropriate oversight, as individual
Task Orders exceeding staff authorization limits will be brought to the Board for consideration in
accordance with the District’s Procurement Policy.

Given the critical nature of the District’s infrastructure, maintaining a qualified and responsive
electrical partner is essential to ensuring the operational continuity of water and wastewater
services, minimizing downtime, and protecting public health and regulatory compliance.

In accordance with the District’s Procurement Policy Section 1040.21, Sole and Single Source
Purchases, a vendor may be selected without a competitive process when they are “uniquely
qualified to provide the product or service.” Based on the District’s direct experience with
Zamora Industrial at the Anita B. Smith Water Treatment Facility, Zamora has demonstrated the
technical capability, responsiveness, and facility-specific knowledge necessary to support the
District’s critical infrastructure. Zamora’s established coordination with Stellar Technology and
Automation and familiarity with the District’s electrical and control systems, combined with the



District’s lack of in-house electrical staff, supports this determination. For these reasons, Zamora
is deemed uniquely qualified, and the use of a sole source procurement method is justified and in
the best interest of the District.

Budget Considerations

Funding for electrical services will be drawn from existing and future approved budgets within
the Water and Sewer Funds.

BOARD DELIBERATION / ACTION

Director Altamirano made a motion to authorize the General Manager or their designee to
execute a Mastera Service Agreement with Zamora Industrial for electrical services, issue
Task Orders under the agreement in accordance with the District’s Procurement Policy
and within approved budget authority, Director Skerbelis seconded the motion.

Roll Call Vote:

Ayes — 4 (Trueba, Altamirano, Skerbelis Leja)
Noes — 1 (Murphy)

Abstain — 0

Absent — 0

Result: Motion carried 4-1-0-0.

8A. DM 2026- 33 PUBLIC HEARING - First Reading of Ordinance No. 2026-
144, An Ordinance of the Rubidoux Community Services District Authorizing
the Adjustment of Certain Monthly User Charges for the Collection,
Treatment, and Disposal of Wastewater

BACKGROUND:

On April 16, 2026, at the regularly scheduled Rubidoux Community Services District
(“District”) Board of Directors (“Board”) meeting, the Board directed staff to prepare draft
Ordinance No. 2026-144 and schedule its introduction (First Reading) and Public Hearing at
tonight’s regularly scheduled Board meeting. The proposed Ordinance will adjust certain
monthly charges for the collection, treatment, and disposal of wastewater. The proposed
adjustment is based on the fully noticed Year Four (4) rate of the 5-year defensible rate plan
adopted by the Board on December 15, 2022.

The proposed rate adjustment reflects Year 4 of the wastewater rate schedule previously adopted
following a Proposition 218 noticing and public hearing process completed in December 2022
that established the multi-year rate schedule, and does not constitute a new rate-setting
proceeding.

As stewards of the community's infrastructure and environmental health, the District must ensure
the sustainable management of its wastewater system.



1. Infrastructure Maintenance and Upgrades: The District’s wastewater treatment
facilities and infrastructure require continuous maintenance and periodic upgrades to
remain operational and compliant with regulatory standards. Aging collection system
pipelines, lift stations, and equipment demand significant investment to prevent system
failures, mitigate environmental risks, and ensure the uninterrupted delivery of essential
services to District customers.

2. Compliance with Regulatory Standards: Regulatory agencies impose stringent
requirements on wastewater treatment and discharge to safeguard public health and the
environment. Failure to comply with these standards can result in substantial fines, legal
liabilities, and reputational damage to the organization. Increasing operational costs
associated with regulatory compliance necessitate adjustments to the District’s rates to
uphold its commitment to environmental responsibility and regulatory compliance.

3. Population Growth and Increased Demand: Population growth and urban development
exert pressure on the District’s wastewater infrastructure, leading to higher treatment
volumes and operational expenses. As the community expands, so does the demand for
wastewater services. To accommodate this increased demand and maintain service
reliability, it is imperative to invest in capacity expansions, infrastructure enhancements,
and technology upgrades, all of which require additional funding.

4. Financial Sustainability and Long-Term Viability: Maintaining a financially
sustainable wastewater system is crucial to safeguarding the interests of the District’s
stakeholders and ensuring the long-term viability of the organization. Adequate funding
through appropriate rate structures is essential to cover operating expenses, capital
investments, and reserve funds for contingencies. By implementing a rate increase, the
District can secure the financial stability necessary to support its mission and deliver
high-quality wastewater services to its customers.

The proposed adjustment represents a planned and incremental implementation of the Board-
adopted rate plan and is necessary to support the continued operation, maintenance, and
improvement of the District’s wastewater system.

This Public Hearing for Ordinance No. 2026-144 was duly noticed in accordance with applicable
requirements, including posting at the District office and on the District’s website, and
publication in the Press-Enterprise at least 10 days in advance of the hearing.

As of the writing of this memorandum, no written or oral comments have been received from
members of the public regarding draft Ordinance No. 2026-144.

If the Board does not propose any material changes to draft Ordinance No. 2026-144, staff
recommends proceeding with the previously established schedule and introducing the Ordinance

for Second Reading and adoption at the May 21, 2026, regular Board meeting.

BOARD DELIBERATION / ACTION




A Public Hearing was conducted and public testimony received regarding Ordinance No.
2026-144, including the First Reading of the ordinance. Director Altamirano moved to
direct staff to place Ordinance No. 2026-144 on the agenda for Second Reading and
adoption at the regular Board meeting scheduled for May 21, 2026. The motion was
seconded by Director Skerbelis.

Roll Call Vote:

Ayes — 4 (Trueba, Altamirano, Skerbelis Leja)
Noes — 1 (Murphy)

Abstain - 0

Absent - 0

Result: Motion carried 4-1-0-0.

8B. DM 2026- 34 PUBLIC HEARING - First Reading of Ordinance No. 2026-
145, An Ordinance of the Rubidoux Community Services District Authorizing
the Adjustment of Certain Water Rates for the Delivery of Potable Water to
Residential, Commercial, and Industrial Customers

BACKGROUND:

On April 16, 2026, at the regularly scheduled Rubidoux Community Services District
(“District”) Board of Directors (“Board”) meeting, the Board directed staff to prepare draft
Ordinance No. 2026-145 and schedule its introduction (First Reading) and Public Hearing at
tonight’s regularly scheduled Board meeting. The proposed Ordinance will adjust certain
monthly charges for the delivery of potable water to residential, commercial, and industrial
customers. The proposed adjustment is based on the fully noticed Year Four (4) rate of the 5-
year defensible rate plan adopted by the Board on December 15, 2022.

The proposed rate adjustment reflects Year 4 of the water rate schedule previously adopted
following a Proposition 218 noticing and public hearing process completed in December 2022
that established the multi-year rate schedule, and does not constitute a new rate-setting
proceeding.

As guardians of the community's water resources and infrastructure, it is incumbent upon the
District to ensure the sustainable management of its water system.

1. Infrastructure Maintenance and Rehabilitation: The District’s water distribution
infrastructure, including pipelines, pumps, and treatment plants, is aging and in need of
regular maintenance and rehabilitation. Failure to address infrastructure deterioration can
lead to leaks, breaks, and service disruptions, resulting in costly repairs, water loss, and
customer dissatisfaction. Increasing investment in infrastructure maintenance is essential
to preserve the reliability and efficiency of the District’s water system and mitigate the
risk of system failures.
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