
RUBIDOUX COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS

MINUTES OF REGULAR MEETING

Thursday, October 15, 2026
           DIRECTORS PRESENT:
Diana Leja
John Skerbelis 

Bernard Murphy 

Hank Trueba Jr., Via Zoom
DIRECTORS ABSENT:
Leslie Altamirano
STAFF PRESENT:
 
Brian Laddusaw, General Manager




Jacklyn Makarzec, Director of Engineering





Miguel Valdez, Director of Operations 

Martha Perez, Customer Services / Accounts Payable Manager

Melissa Trujillo, Human Resources Generalist / Safety and Facilities Coordinator

VISITORS (SIGNED IN):
Theresa Brennan, RCSD Legal Counsel




John Harper, RCSD Legal Counsel





Patrick Bobko, RCSD Legal Counsel

Riverside County Sheriff Deputy Carlson
Fire Chief Tim Voigt

Michael Miller, Via Zoom
Alexia Vazquez, JUSD Student Liaison 

ITEM 1. CALL TO ORDER

The regular meeting of the Board of Directors of the Rubidoux Community Services District was called to order by President Leja at 4:00 p.m. on Thursday, October 15, 2026, held in person and via teleconference at the District’s Administrative Office, 3590 Rubidoux Boulevard, Jurupa Valley, California.
ITEM 2. PLEDGE OF ALLEGIANCE – General Manager

ITEM 3. ROLL CALL – General Manager
ITEM 4. PUBLIC COMMENTS – None 
Director Leja made a motion to move item 8.E. ‘Reports – Jurupa Unified School District – Student Liaison Report’ before agenda item 5. Director Skerbelis seconded the motion. 

Roll Call Vote:

Ayes – 4 (Skerbelis, Leja, Murphy, Trueba)

Noes – 0

Abstain – 0

Absent – 1 (Altamirano)

Result: Motion carried 4-0-0-1.

E. Jurupa Unified School District – Student Liaison Report

Student Liaison Alexia provided the Board of Directors with an update on upcoming football games. She also shared information about the upcoming high school theater performance. Patriot High School’s Dramatis Personae will perform Seussical Jr. in Jurupa Valley on October 21, 22, and 23, 2026.

ITEM 5. (4:10 PM) DM 2026-86: CLOSED SESSION – Pursuant to Government Code Section 54956.9: Legal Counsel Status on Litigation Case No. CIVDS 1310520, City of Riverside vs. Rubidoux Community Services District

BOARD DELIBERATION / ACTION

Closed Session: 4:04 p.m. to 5:11 p.m.
Reportable Actions: Board voted 4-0-0-1 to authorize appellate review in City of Riverside vs. Rubidoux Community Services District and approve retention of appellate counsel to represent the District.

Recess: 5:12 p.m. to 5:20 p.m. 

The meeting resumed at 5:20 p.m.
ITEM 6. CONSENT CALENDAR
A. Approval of Minutes for October 1, 2026, Regular Meeting

B. Consideration to Approve October 16, 2026, Salaries, Expenses and Transfers

C. DM 2026-87: Receive and File Statement of Cash Asset Schedule Report Ending September 2026

Director Murphy requested Item 6B be pulled from the Consent Calendar for further consideration and deliberation. 
Director Murphy made a motion to approve the balance of the Consent Calendar; Item A. ‘Approval of Minutes for October 1, 2026, Regular Meeting’ and Item C. ‘DM 2026-87: Receive and File Statement of Cash Asset Report Ending September 2026’. Director Skerbelis seconded the motion.
Roll Call Vote:

Ayes – 4 (Skerbelis, Leja, Murphy, Trueba)

Noes – 0

Abstain – 0

Absent – 1 
Result: Motion carried 4-0-0-1.

B. 
Consideration to Approve October 16, 2026, Salaries, Expenses and Transfers
The Salaries, Expenses and Transfers can be viewed here: 
https://www.rcsd.org/2026-10-15-board-of-directors-board-meeting 

BOARD DELIBERATION / ACTION

Director Murphy had some questions related to certain District expenses. Director Murphy made a motion to approve October 16, 2026, Salaries, Expenses and Transfers. Director Skerbelis seconded the motion.
Roll Call Vote:

Ayes – 4 (Skerbelis, Leja, Murphy, Trueba)

Noes – 0

Abstain – 0

Absent – 1 

Result: Motion carried 4-0-0-1.

ITEM 7. CORRESPONDENCE AND RELATED INFORMATION – None 
ITEM 8. REPORTS 

A. Operations Report 
Director of Operations Miguel Valdez presented the Operations Report. The report included potable water production for the month of August, as well as potable water and wastewater comparison data. It also included the reservoir capacity report and chemical deliveries. Chemical deliveries consisted of 6,637 gallons of 25% sodium bisulfite delivered to the Thompson Plant, 50 tons of Morton NSF-certified white crystal salt, and 8,125 gallons of 12.5% sodium hypochlorite delivered to the Thompson Plant, Smith Plant, and Well 8. He also shared Hunter Fike received his Collection System Maintenance 3 certification. 
B. Emergency and Incident Report 

The Fire Chief presented the monthly reports for August and September. In August, the Fire Department received 264 incident calls, an increase of 18 calls. The Office of the Fire Marshal conducted 19 annual inspections, received two complaints, conducted one training session, and implemented one fire watch.

In September, the Fire Department received 277 incident calls, an increase of four calls. The Office of the Fire Marshal conducted 16 annual fire inspections, one special event inspection, and two training sessions.

C. General Manager and Staff Reports / Updates

General Manager Brian Laddusaw provided the Board of Directors with information on the draft RCSD Water and Sewer Capacity Fee Report. He also provided updates on the toilet giveaway, the upcoming Food Festival scheduled for Saturday, October 17, and the upcoming ACWA conference.
D. Committee Reports – None
ITEM 9. ACTION / DISCUSSION ITEMS

A. DM 2026-88: Discussion Regarding Board Agenda Format and Content
BACKGROUND:

At the October 1, 2026, Board of Directors (“Board”) meeting, President Leja requested that an item be placed on a future agenda to allow the Board to discuss the Rubidoux Community Services District (“District’s”) current Board meeting agenda format, organization, and flow.

The District has routinely utilized its current agenda format for Board meetings. The format generally consists of the following sections:

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Public Comments

5. Consent Calendar

6. Correspondence and Related Information

7. Reports

8. Action / Discussion Items

9. Directors Comments and Requests

10. Next Meeting

11. Adjournment

Within these sections, the District has also developed standard language regarding public participation, the Brown Act, the Consent Calendar, and other meeting procedures.

The District has generally maintained this format over time, with adjustments made when circumstances require a different meeting structure. For example, time-specific items have historically been accommodated when necessary, most commonly in connection with closed session matters.

The purpose of this agenda item is to provide the Board an opportunity to discuss whether the current format continues to effectively support Board deliberation, public participation, and the overall flow of District meetings.

The Board may wish to consider, among other things:

· The overall order of the agenda sections;

· Whether the distinction between Consent Calendar, Correspondence and Related Information, Reports, and Action / Discussion Items remains effective;

· The placement and sequencing of staff and General Manager reports;

· The placement of Directors Comments and Requests;

· Whether the current agenda language is clear, useful, and appropriately detailed; 

· Whether any sections should be combined, separated, renamed, or otherwise modified;

· How the agenda should accommodate time-specific items when necessary; and

· Whether any other changes would improve the overall flow and readability of the meeting agenda.

No specific revised agenda format is being proposed as part of this item. Staff's intent is to facilitate an open discussion among the Board and receive direction regarding any changes the Board would like staff to consider.

If the Board provides direction for changes, staff can subsequently develop a revised agenda format and return to the Board, if appropriate, for further consideration. Any proposed changes would also be cross-referenced against the District's Board Policies and Procedures Manual (“Manual”) to determine whether corresponding updates to the Manual are necessary to ensure consistency between the Board's adopted policies and the District's meeting practices. 

Budget Considerations

There is no fiscal impact associated with this discussion.

BOARD DELIBERATION / ACTION

The Board deliberated on proposed changes to agenda language and format, as suggested by District General Counsel. The Board decided that Consent Calendar items pulled for further deliberation will now be considered separately, but within the Consent Calendar item, as opposed to the Action/Discussion section. The Board directed staff to review the Board Policies and Procedures Manual to determine if parallel changes need to be made to the document to align with the changes to the agenda. This item will be reagendized for November 19, 2026 for further deliberation and consideration
B. DM 2026-89: Status Update – Fire Station 38 Tile Roof Replacement Project
BACKGROUND:

At its October 1, 2026, meeting, the Rubidoux Community Services District (“District”) Board of Directors (“Board”) determined that the documented condition of the Fire Station 38 roof, recurring repairs, the station's essential public-safety function and the limited construction window associated with the anticipated severe-weather season constituted an emergency under Procurement Policy 1040.3.2. The Board subsequently authorized the emergency award of the Fire Station 38 Tile Roof Replacement Project to HYT Construction, Inc. ("HYT") for a total amount not to exceed $295,000, including a $25,000 District-controlled contingency.

Public Contract Code section 22050 requires the governing body to review the emergency action at its next regular meeting. The purpose of this memorandum is to provide that required status update and document the District's actions since the October 1 Board meeting.

Project Status

Following Board authorization, the District and HYT executed the construction agreement for the Fire Station 38 Tile Roof Replacement Project. HYT mobilized to the site and commenced demolition activities on October 5, 2026.

As of the preparation of this memorandum, the project remains in its initial demolition phase. Because construction began only three days before this memorandum is being prepared, limited work has occurred since the Board's initial authorization. Staff is continuing to monitor the project closely and is maintaining daily project documentation, including work summaries and photographs and video of construction activities.

The project remains subject to the requirements established by the Board's October 1 authorization, including:

· Completion of the project no later than October 30, 2026;

· Maintenance of uninterrupted Fire Station 38 operations;

· Protection of firefighters, apparatus, equipment and District property;

· Maintaining opened roof areas in a watertight condition at the end of each workday;

· Compliance with prevailing-wage requirements, permits, insurance and other contract requirements; and

· Prior written District authorization for any use of the $25,000 District-controlled contingency.

Staff will continue to monitor progress and coordinate with HYT and CAL FIRE throughout construction.

Board Presentation

At the October 15, 2026, Board meeting, staff will provide a presentation regarding the status of the Fire Station 38 roof replacement project. The presentation will include project progress since the October 1 authorization, daily construction summaries, photographs and video of the work completed to date, and any notable issues or developments identified during the initial phase of construction.

Staff will also provide the Board with an update regarding the project's anticipated schedule for completion and any material issues requiring the Board's awareness.

No additional emergency procurement action or contract authorization is requested at this time. The emergency action previously authorized by the Board remains in effect, and construction may continue pursuant to the executed agreement.

Budget Considerations

The Board previously approved a $100,000 budget amendment increasing Fire Fund Line Item 20 from $250,000 to $350,000 using restricted Fire Mitigation monies. The emergency contract with HYT was authorized for a total amount not to exceed $295,000, consisting of a $270,000 base contract and a $25,000 District-controlled contingency.

There are no additional budget amendments or appropriations requested as part of this status update.

BOARD DELIBERATION / ACTION

The Board of Directors received and filed the emergency action status update for the Fire Station 38 Tile Roof Replacement Project, pursuant to Public Contract Code Section 22050.
C. DM 2026-90: CLOSED SESSION – Pursuant to Government Code Section 54956.9(d)(1): Conference with Legal Counsel – Existing Litigation; Name of Case: In re Aqueous Film-Forming Foam (“AFFF”) Products Liability Litigation, MDL No. 2873
BOARD DELIBERATION / ACTION

Closed Session: 6:13 p.m. to 6:21 p.m. 

Reportable Actions: Board voted 4-0-0-1 to authorize the District’s participation in four proposed PFAS litigation settlements involving Carrier Global Corporation and related entities, Archroma US, Amerex Corporation, and Nation Ford Chemical Company subject to final court approval and authorize the General Manager to execute the necessary documents. 
ITEM 10. DIRECTORS COMMENTS AND REQUESTS 
Director Trueba thanked the Fire Department for its quick response when he required service. Director thanked the District for their sponsorship at the upcoming Food Festival. No other Directors had additional comments.
ITEM 11. NEXT MEETING

Thursday, October 29, 2026, at 2:00 p.m. (Special Board Meeting)
Thursday, November 5, 2026, at 4:00 p.m. (Regular Meeting)
ITEM 12. ADJOURNMENT
President Leja adjourned the meeting at 6:26 p.m.
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