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ITEM 1. CALL TO ORDER

The regular meeting of the Board of Directors of the Rubidoux Community Services District was called to order by President Trueba at 4:00 p.m. on Thursday, December 4, 2025, held in person and via teleconference at the District’s Administrative Office, 3590 Rubidoux Boulevard, Jurupa Valley, California.
ITEM 2. PLEDGE OF ALLEGIANCE – General Manager

ITEM 3. ROLL CALL – General Manager
BOARD DELIBERATION / ACTION
Director Murphy requested to pull Item 6C. DM 2025-108: Consider Approval of the Rubidoux Community Services District 2026 Holiday Schedule and Item 6E. DM 2025-110: Consideration to Authorize Purchase and Installation of Granular Activated Carbon (GAC) at the Anita B. Smith Water Treatment Facility from the CONSENT CALENDAR. 

ITEM 4. PUBLIC COMMENTS - None

Note: ITEM 6. CONSENT CALENDAR through ITEM 9. ACTION / DISCUSSION ITEMS A. DM 2025-108: Consider Approval of the Rubidoux Community Services District 2026 Holiday Schedule was discussed after ITEM 4. PUBLIC COMMENTS due to ITEM 5. (4:10 PM) DM 2025-107: CLOSED SESSION scheduled for 4:10 PM.
ITEM 5. (4:10 PM) DM 2025-107: CLOSED SESSION – Pursuant to Government Code Section 54956.9: Legal Counsel Status on Litigation Case No. CIVDS 1310520, City of Riverside vs. Rubidoux Community Services District

Closed Session End at 4:36 PM. No reportable actions. 
ITEM 6. CONSENT CALENDAR

A.
Approval of Minutes for November 20, 2025, Regular Meeting

B.
Consideration to Approve December 5, 2025, Salaries, Expenses and Transfers

C.
DM 2025-108: Consider Approval of the Rubidoux Community Services District 2026 Holiday Schedule

D. 
DM 2025-109: Consider Notice of Cancellation of the January 1, 2026 Regular Meeting of the Rubidoux Community Services District Board of Directors 

E.
DM 2025-110: Consideration to Authorize Purchase and Installation of Granular Activated Carbon (GAC) at the Anita B. Smith Water Treatment Facility
BOARD DELIBERATION / ACTION
Director Murphy made a motion for approval of the Consent Calendar Items A. Approval of Minutes for November 20, 2025, Regular Meeting, B. Consideration to Approve December 5, 2025, Salaries, Expenses and Transfers and D. DM 2025-109: Consider Notice of Cancellation of the January 1, 2026 Regular Meeting of the Rubidoux Community Services District Board of Directors. Items C. DM 2025-108: Consider Approval of the Rubidoux Community Services District 2026 Holiday Schedule and Item E. DM 2025-110: Consideration to Authorize Purchase and Installation of Granular Activated Carbon (GAC) at the Anita B. Smith Water Treatment Facility were moved to ACTION/DISCUSSION ITEMS, Director Leja seconded the motion.
Roll Call Vote:

Ayes – 5 (Murphy, Trueba, Skerbelis Leja, Altamirano)

Noes – 0
Abstain – 0

Absent – 0 
Result: Motion carried 5-0-0-0.

ITEM 7. CORRESPONDENCE AND RELATED INFORMATION – None 
ITEM 8. REPORTS
A. Operations Report - None
B. Emergency and Incident Report - None
C. General Manager and Staff Reports / Updates
General Manager Brian Laddusaw shared with the Board updates on the upcoming Retail Discussion hosted by Western on Thursday, January 27. Next, we will be participating in the City of Jurupa Valley tree-lighting ceremony scheduled for Friday, December 5. He also provided an update on the JUSD Science Fair. The Board’s special meeting scheduled for Wednesday, December 10 may need to be rescheduled.
D.
Committee Reports – None 

ITEM 6. CONSENT CALENDAR (REMOVED FOR ACTION / DISCUSSION)
C. DM 2025-108: Consider Approval of the Rubidoux Community Services District 2026 Holiday Schedule
BACKGROUND:

The Rubidoux Community Services District (“District”) provides paid holidays to employees in accordance with the District’s Memorandum of Understanding (“MOU”) with its bargaining unit and the Employee Handbook (“Handbook”), which governs all employees. Relevant excerpts from the MOU and Handbook are included as Attachments 1 and 2, respectively.

Attachment 3 presents the proposed Holiday Schedule for Calendar Year 2026. Of particular note are the proposed observances for Lincoln’s Birthday, César Chávez Day, and July 4th:

Lincoln’s Birthday: Thursday, February 12, 2026 ( Observed: Monday, February 9, 2026 

César Chávez Day: Tuesday, March 31, 2026 ( Observed: Monday, March 30, 2026

Independence Day (July 4th): Saturday, July 4, 2026 ( Observed: Friday, July 3, 2026

These proposed observation dates allow the District to maintain consistent staffing and operational efficiency while continuing to honor these holidays.

Veterans Day will continue to be observed on its statutory date of November 11. Unlike Lincoln’s Birthday and César Chávez Day, Veterans Day is a fixed-date holiday under federal and state law and is not subject to adjustment for operational convenience.

Further, pursuant to the MOU and Handbook, the July 4th Holiday falls on Saturday in 2026 and will be observed on Friday, July 3, 2026. 

Budget Considerations

The proposed holiday schedule does not change the total number of paid holidays provided to employees. All holidays are already incorporated into the District’s annual budgets, and shifting the observation dates has no additional financial impact.

BOARD DELIBERATION / ACTION
Director Skerbelis made a motion to adopt the proposed 2026 Holiday Schedule, including the designated observation dates for Lincoln’s Birthday, César Chávez Day, and July 4th. Director Leja seconded the motion. Further Board deliberation resulted in a second motion by Director Murphy, to approve the holiday schedule and require staff to seek pre-approval of office closures during normal business hours, there was no second and the Board proceeded with a vote on the original motion by Director Skerbelis. 
Roll Call Vote:

Ayes – 4 (Trueba, Skerbelis Leja, Altamirano)

Noes – 1 (Murphy)
Abstain – 0

Absent – 0 
Result: Motion carried 4-1-0-0.
Next, item Closed Session at 4:11 PM, End at 4:36 PM, Resume to ITEM 6. CONSENT CALENDAR (REMOVED FOR ACTION / DISCUSSION).
E. DM 2025-110: Consideration to Authorize Purchase and Installation of Granular Activated Carbon (GAC) at the Anita B. Smith Water Treatment Facility

BACKGROUND:

The Rubidoux Community Services District (“District”) operates granular activated carbon (GAC) treatment vessels at the Anita B. Smith Water Treatment Facility (“Smith WTF”) for the removal of long- and short-chain Per- and Polyfluoroalkyl Substances (“PFAS”) compounds from groundwater sources. The current GAC for Wells 4 (2 vessels) and 6 (3 vessels) is nearing the end of its useful life and needs to be replaced. Staff prefers to coordinate this replacement in early 2026, when the Smith WTF will be offline for system upgrades. 

Carbon Activated Corporation has regularly supplied the District’s 12×40 re-agglomerated coal-based GAC since PFAS treatment was implemented at the Smith WTF in 2021 and has completed several prior media replacements for Wells 4 and 6 at the facility.

Carbon Activated Corporation provided two current proposals dated October 27, 2025:

· Well 4 GAC changeout (1,288 cubic feet): $72,751.00 ($36,375.50 per vessel)

· Well 6 GAC changeout (2,190 cubic feet): $126,223.02 ($42,074.34 per vessel)

Note: These proposals reflect current pricing for media (including applicable taxes), changeout services, disposal, and contractor support.

Maintaining consistency in media density and particle characteristics supports predictable hydraulic behavior, reliable PFAS adsorption, and uniform operational performance across the facility.

Given the District’s established use of this media in the existing vessels, staff recommends awarding the GAC purchase and installation to Carbon Activated Corporation at this time, in alignment with prior District practice.

Budget Considerations

Budget considerations are based on the recent Well 4 and Well 6 GAC proposals, which reflect the District’s standardized PFAS treatment vessels at the Smith WTF. The media replacement quotes provided by Carbon Activated Corporation total $198,974.02, including the supply of new GAC, pneumatic loading, and handling and disposal of spent media (Attachment 1).
This expenditure is budgeted in the Fiscal Year (FY) 2025|2026 Water Fund Budget, Line 21: Operating Expense – Treatment Media, funded at $1,000,000 (Attachment 2). As of this writing, no costs have been charged to this budget line. Following this purchase, approximately $800,000 will remain available for the balance of FY 2025|2026. Sufficient funding is available, and no budget amendment is required. 
This procurement aligns with the District’s standardized use of Carbon Activated Corporation’s GAC media in the existing Smith WTF vessels. Under Procurement Policy 1040.21, single-source purchasing is permissible when competitive bidding is not feasible, practical, or cost-effective. A single-source purchase may be made when maintaining continuity with previously installed materials is necessary to ensure reliable system performance and avoid unnecessary engineering review, conditions that currently apply to the Smith WTF PFAS treatment system and this proposed GAC replacement.
BOARD DELIBERATION / ACTION
Director Murphy made a motion to approve Carbon Activated Corporation as the vendor for the purchase, delivery, installation, and disposal of granular activated carbon at the Anita B. Smith Water Treatment Facility, and to authorize the General Manager to execute a purchase order not to exceed $198,974.02, Director Altamirano seconded the motion.
Roll Call Vote:

Ayes – 5 (Trueba, Skerbelis Leja, Murphy, Altamirano)

Noes – 0 
Abstain – 0

Absent – 0 
Result: Motion carried 5-0-0-0.
ITEM 9. ACTION / DISCUSSION ITEMS
A. DM 2025-111: Consider Annual Board of Directors Reorganization for Calendar Year 2026
BACKGROUND:

Since 1991, the Rubidoux Community Services District (“District”) Board of Directors (“Board”) has adhered to a longstanding tradition of annually rotating the Vice-President into the role of Board President for the subsequent calendar year. This practice supports predictable leadership transitions, ensures balanced participation among Board members, and maintains continuity in governance.

In December 2024, the Board affirmed Vice-President Trueba as Board President for Calendar Year (CY) 2025 and elected Director Leja to serve as Vice-President. Consistent with past practice, if the Board continues its annual rotation, Vice-President Leja will assume the role of Board President for CY 2026, covering the period from December 2025 through December 2026.

This transition necessitates the election of a new Vice-President to serve during CY 2026. Pursuant to the District’s traditional rotation, the individual elected to the Vice-President role for CY 2026 would then be positioned to serve as Board President in CY 2027.

In addition to the rotation of Board officer titles, the annual installation of the Board President includes responsibility for determining the District’s standing Committee assignments for the upcoming calendar year. This process facilitates effective delegation of Board responsibilities and supports the District’s operational and policy priorities.

For the December 4, 2025, Regular Board Meeting, staff recommends the following sequence of actions to support an orderly leadership transition:

1. Recognition of Vice-President Leja as Incoming Board President


The Board will formally recognize Vice-President Leja as Board President for CY 2026.

2. President Leja Assumes Leadership of the Meeting

Following recognition, President Leja will preside over the remainder of the meeting.

3. Board Consideration and Election of the CY 2026 Vice-President

The Board will consider nominations and select the Board Vice-President for CY 2026, who is anticipated to rotate into the Board President position in CY 2027.

4. Initiation of Committee Assignments for CY 2026

President Leja will solicit interest from Board members regarding desired Committee assignments and will prepare the final CY 2026 Committee roster.

Supporting documents for the assignment process include:

· Attachment 1: A blank Committee assignment sheet for Calendar Year 2026, which can serve as a tool for organizing assignments.

· Attachment 2: The Calendar Year 2025 Committee assignments for reference.

This structured process ensures a seamless transition in leadership roles and supports effective planning for the forthcoming year.

Budget Considerations

This item is an annual administrative action of the Board and has no fiscal impact. Any staff time required to support Board officer rotations and Committee assignment updates is absorbed within the District’s existing operating budget.

BOARD DELIBERATION / ACTION
Director Skerbelis made a motion to approve Vice-President Leja as Board President for Calendar Year 2026 and to nominate Director Altamirano as Board Vice-President for Calendar Year 2026. President-Elect Leja will solicit committee assignment preferences from Board members and provide the final Calendar Year 2026 committee assignment list to the General Manager no later than January 1, 2026. Director Leja seconded the motion.
Roll Call Vote:

Ayes – 4 (Trueba, Skerbelis, Leja, Altamirano)

Noes – 1 (Murphy)
Abstain – 0

Absent – 0 
Result: Motion carried 4-1-0-0.

B. DM 2025-112: Distribution for Review and Discussion – Rubidoux Community Services District Draft Financial Statements for Fiscal Year Ending June 30, 2025
BACKGROUND:

Attached for the Board of Director’s (“Board”) review and discussion is Rubidoux Community Services District’s (“District”) draft financial statements for the fiscal year ending June 30, 2025. The financial statements were prepared by the CPA firm of Rogers, Anderson, Malody, and Scott (“RAMS”). The financial statements include RAMS independent auditor’s report and contains management’s discussion and analysis, government-wide financial statements, fund financial statements, notes to the financial statements, required supplementary information, other information, and the independent auditor’s report on internal control. 

The attached draft is currently going through the District’s final review, however, no material changes are anticipated. As has been the District’s practice, staff is presenting the Board with an advance copy to review at your leisure. 

If you have any comments, questions, or concerns about anything in the draft financial statements, please bring it to staff’s attention anytime between now and Thursday, December 11, 2025, to present a final version of the draft financial statements for the Board’s acceptance and filing. 
BOARD DELIBERATION / ACTION
Not an Action Item - At the December 18, 2025, regular meeting, RAMS will be available via Zoom to present the final draft financial statements to the Board of Directors. Upon completion of the presentation and Board discussion, the final draft financial statements will be brought forward for the Board’s acceptance and approval to proceed with filing. 
5 Minute Break - RECESS at 5:02 PM

C. DM 2025-113: CLOSED SESSION – Pursuant to California Government Code Section 54957(b)(1): Evaluation of District General Manager

Closed Session End at 5:30 PM. No reportable actions.
ITEM 10. DIRECTORS COMMENTS AND REQUESTS 
Director Altamirano thanked the Board of Directors for the nomination. Director Murphy requested that all conversations related to the Street Lighting Committee between the General Manager and Committee members, including texts and emails, be sent to District Legal Counsel for preservation. No other Directors had comments.
ITEM 11. NEXT MEETING

The next Special Board Meeting is scheduled for Wednesday, December 10, 2025, at 4:00 p.m.
ITEM 12. ADJOURNMENT
President Leja adjourned the meeting at 5:32 p.m.
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