
RUBIDOUX COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS
MINUTES OF REGULAR MEETING

Thursday, August 21, 2025
           DIRECTORS PRESENT:
Hank Trueba Jr., 

Diana Leja
Bernard Murphy

John Skerbelis

Leslie Altamirano 

DIRECTORS ABSENT:
N/A
STAFF PRESENT:
 
Brian Laddusaw, General Manager





Jaclyn Makarzec, Director of Engineering 

Miguel Valdez, Director of Operations




Kirk Hamblin, Director of Finance & Administration
VISITORS (SIGNED IN):
Jaelyn Salceda, JUSD Patriot High School Student 




Bryson Kenner, Chief Fire Station 38




Robert Green, JUSD Employee





Ross Leja, RCSD Resident
ITEM 1. CALL TO ORDER

The regular meeting of the Board of Directors of the Rubidoux Community Services District was called to order by President Trueba at 4:00 p.m. on Thursday, August 21, 2025, held in person and via teleconference at the District’s Administrative Office, 3590 Rubidoux Boulevard, Jurupa Valley, California.
ITEM 2. PLEDGE OF ALLEGIANCE – General Manager

ITEM 3. ROLL CALL – General Manager
ITEM 4. PUBLIC COMMENTS
Jaelyn Salceda is a student at Patriot High School. She is involved in student council and AVID, and she also volunteers at Riverside Hospital. She will be attending the second Board meeting of each month (third Thursday of the month) during the school year. Jaelyn informed the Board of upcoming school activities.

Several classes participated in various programs over the summer. For example, the ASB class attended summer sessions, and the band held its annual band camp from July 21 to August 1 in preparation for upcoming competitions. In addition, Link Crew completed its training to prepare for welcoming incoming freshmen.

During the first week of school, they host a “Week of Welcome,” during which students are introduced to the school’s resources, safety protocols, and a concluding rally. Fall sports have also begun, including girls’ flag football, girls’ volleyball, and girls’ tennis. Football season is approaching and will run through November.

The Board thanked Jaelyn for her presentation. President Trueba asked if she would be interested in participating in the Lions Club or Rotary Club, which both feature student speakers. Director Murphy asked for clarification regarding the Link Crew program.

ITEM 5. CONSENT CALENDAR
A.
Approval of Minutes for August 7, 2025, Regular Meeting

B.
Consideration to Approve August 22, 2025, Salaries, Expenses and Transfers

C.
DM 2025-77: Receive and File Statement of Cash Asset Schedule Report Ending June 2025

D.
DM 2025-78: California Association of Mutual Water Companies (CalMutuals) and CalMutuals’ Joint Powers Risk and Insurance Management Authority (CalMutuals JPRIMA) 2025 Annual Workshop and Board of Directors Election

BOARD DELIBERATION / ACTION: 

Director Skerbelis moved, and Director Trueba seconded, to approve the Consent Calendar.
Roll Call Vote:

Ayes – 5 (Trueba, Leja, Murphy, Skerbelis, Altamirano)

Noes – 0

Abstain – 0

Absent – 0

Result: Motion carried 5-0-0-0.

ITEM 6. CORRESPONDENCE AND RELATED INFORMATION – None
ITEM 7. REPORTS
A. Operations Report 
Before the Operations Report, Director of Operations Miguel Valdez introduced the new reorganization changes to the Collections Division. Jeffrey Thieme is the Lead Utility Worker – Collections, and Hunter Fike is the Utility Maintenance Worker II – Collections. Next, Director Valdez presented the Potable Water Production Report for the 2024–2025 calendar years. In July, potable water production totaled 508 acre-feet. The report also included the Potable Water & Wastewater Comparison for June and the Reservoir Capacity Report.

Chemical deliveries during the reporting period were as follows:

· Sodium Bisulfite 25%: 2,536 gallons delivered to the Thompson Plant

· Morton NSF Certified White Crystal Salt: 62.9 tons delivered to the Smith Plant

· Sodium Hypochlorite 12.5% (Liquid Chlorine): 2,832 gallons delivered to the Thompson Plant, Smith Plant, and Well 8

Lastly, the Loring Ranch Capary Rd. Pressure Reducing Valve was shown on the graph.
B. Emergency and Incident Report
Chief Kenner introduced himself to the Board and presented the incident report for the month of July 2025. In July, the station responded to a total of 289 calls. These included 21 false alarms, 209 medical calls, 9 other fires, 3 other miscellaneous, 15 public service assists, 1 rescue fires, 3 standby calls, 23 traffic collision calls, and 5 wildland fires.

C. General Manager and Staff Reports / Updates
GM Brian Laddusaw announced that next Monday at 3:30 p.m., there will be a Budget and Finance Committee Meeting to discuss any questions the Board may have regarding the Nexus Fees in preparation for the upcoming public hearing. The Women and Leadership Conference is scheduled for September 30th in Corona, and Directors Altamirano, Leja, and Trueba will be attending. Jaelyn presented her information earlier in the meeting. Director of Finance and Administration, Kirk Hamblin, updated the Board that the District audit is approximately 80% complete. He requested that Board members mail the completed questionnaire directly to the auditors. 
D. Committee Reports – None
Director Murphy confirmed that the Budget and Finance Committee is scheduled for next Monday at 3:30 p.m. and requested a copy of the budget with the fund balances. Director of Finance and Administration, Kirk Hamblin, confirmed that he will provide the requested information.

ITEM 8. ACTION / DISCUSSION ITEMS
A. DM 2025-76: CLOSED SESSION – Pursuant to Government Code Section 54957(b)(1): Public Employee Appointment / Employment / Compensation – Title: General Manager
BOARD DELIBERATION / ACTION: 

Start: 4:20 p.m. End: 4:44 p.m.
No reportable actions from the Closed Session.
ITEM 9. DIRECTORS COMMENTS AND REQUESTS 
Director Murphy commented a few months ago that he intended to provide a statement when all members were in attendance. During the meeting he provided a written statement to the Board.

Director of Finance and Administration, Kirk Hamblin, shared details of the rate increase, including usage information and Director Murphy’s email statement that will be attached to the record. Director Murphy stated a few months ago he requested a comparison of base rates to inflation. That comparison is now available.

Director Murphy shared the District currently has financial commitments totaling $30 million, not including the construction of the tank. On June 26, the Board heard comments from two residents, who expressed concerns that they are not the only ones impacted by the rate increases.

The median household income in Jurupa Valley is $87,809, with 14% of residents living below the poverty line. In Rubidoux, the poverty level is higher at about 20%. If rates need to be increased, the District must be prepared to justify those increases.

Director Murphy recommended the following items be considered during the next budget cycle, evaluate base and typical bills against inflation. Compare rates to adjacent jurisdictions (rather than distant ones). For example, one prior comparison referenced Chino Hills. Acknowledge that the current rate increases are outpacing inflation.

Director Murphy noted that the residents who spoke are not financially resilient. If rates continue to rise faster than inflation, these individuals will be disproportionately impacted. He also expressed that he had attempted to raise these concerns before the budget vote, but the necessary figures were not yet available.

GM Laddusaw responded to Director Murphy’s comment, noting that the District has multiple components to consider when developing rates. Many assets are 50–60 years old, and the District is actively pursuing grants to ensure sufficient funding for upcoming costs.

Director Altamirano suggested sharing more information with customers and exploring ways to subsidize bills for disabled and senior customers.
ITEM 10. NEXT MEETING

The next regular meeting is scheduled for Thursday, September 4, 2025, at 4:00 p.m.
ITEM 11. ADJOURNMENT
President Trueba adjourned the meeting at 4:59 p.m.
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